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Unit Specification 
UHB189X – Remove hair extensions 
Unit reference number: D/615/0842 
 
Level: 2 
Guided Learning (GL) hours: 45 

 
Overview 
This unit is about developing the knowledge and skills to prepare for and provide removal of hair 
extension services for clients. Learners will use a range of techniques to remove extension systems 
which are designed to last from 24 hours to 6 weeks and longer than 6 weeks.  

Learners will also develop an understanding of contra-indications, how to work safely and 
hygienically, aftercare, client lifestyle and factors that affect and influence the removal of hair 
extensions service.  

This unit can be joined with a range of other units which can be holistically assessed. The removal of 
hair extensions for clients can be assessed when completing an overall complete look before or after 
other salon services. 

 

Learning outcomes 
On completion of this unit, learners will: 

LO1 Know the salon requirements for hair extension removal services 

LO2 Understand the factors which influence the removal of hair extensions 

LO3 Know the different types of hair removal methods and the products, tools and equipment used 
for the removal of hair extensions 

LO4 Be able to prepare for hair extension removal services 

LO5 Be able to provide hair extension removal services   

 

Version 7  
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Unit content 
LO1 Know the salon requirements for hair extension removal services 

Explain the personal responsibilities for health and safety when providing hair 
extension removal services: 

Taught content  

• Personal presentation is important for creating an overall good impression and promotes 
client satisfaction, repeat/new business and a positive reputation for the salon 

• Display a positive image and attitude with good posture throughout the service 
• Learners must ensure salon uniform requirements are adhered to, for example, learners 

should strictly follow individual salon’s agreed professional dress code (as appropriate). As a 
health and safety requirement, closed-in low heel shoes should be worn. Clothing should be 
modest, clean, pressed and in good condition. Other examples may include a set uniform, 
colour choice or T-shirt with or without salon logo 

• Present good personal hygiene including clean clothes, clean teeth and fresh breath 
• Ensure they avoid a strong smell of tobacco, heavy perfume or aftershave   
• Engage in and document continuous professional development to include correct and up-to-

date information, policies, procedures and best practice 
 

Describe how to effectively implement health and safety procedures when preparing 
the work area:   

Taught content  

• It is the responsibility of all staff to maintain health and safety procedures whilst working in a 
salon. Learners must: 

- Present a clean and hygienic working area 
- Clean and sterilise tools and equipment appropriately 
- Contribute to safe practices 
- Provide knowledge of all health and safety legislation 

 

Describe the risks that may cause hazards when providing hair extension removal 
services: 

Taught content  

• Safety is of paramount importance and learners must know how to recognise potential harm 
or injury that may occur 

• Hazards – anything that has the potential to cause harm, for example, work areas are not kept 
tidy, and hair extensions end up falling on to the floor when removed 

• Risks – a chance, high or low, that a hazard may cause harm, for example, someone may slip 
on the hair extensions that have fallen on to the floor   

• Learners must work safely throughout the hair extension removal service, ensuring use and 
maintenance of electrical equipment is monitored. Learners must make visual checks on 
electrical items for safe use and ensure their client is comfortable and free from harm whilst 
being styled 

• Learners must dispose of waste appropriately to minimise the risk of cross-infection and 
ensure it does not pose a risk to the environment 
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Explain the different types of working methods that promote environmental and 
sustainable working practices: 

Taught content 

• Successful environmental and sustainable working practices requires the co-operation of all 
staff, these may include: 

- Reducing waste and managing waste (recycle, reuse, safe disposal), for example, 
recycle product packaging, measure products where applicable and do not use 
excessive amounts of products 

- Reducing energy usage (energy efficient hairdryers, low energy lighting, solar panels) 

- Reducing use of water and other resources 

- Preventing pollution, for example, not over-using hairspray 

- Using reusable items, for example, easy-dry towels 

- Using recycled, eco-friendly furniture 

- Using low-chemical paint 

- Using organic and allergy-free hair products 

- Using environmentally friendly product packaging 

- Choosing responsibly sourced domestic products, for example, Fairtrade tea and 
coffee 

 

Explain the importance of accurate record keeping: 

Taught content 

• Client records and maintenance cards/electronic files are an effective resource within a salon 
and provide accurate information, for example, client services, products, tests and relevant 
dates. Examples will include: 

- The importance of record keeping to ensure future services can be tracked and legal 
records are in place 

- Client record cards are maintained and show current, accurate information including 
service history and any specific tests for the client 

- Checking electric records including completing appropriate forms if equipment 
becomes faulty during styling services 
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LO2 Understand the factors which influence removal of hair extensions 

Explain the hair classifications and characteristics: 

Taught content  

• Learners must know how the extent and degree of the hair classifications and characteristics 
will influence removal method, products, tools and equipment used, for example, a client with 
a hair classification of 3a – soft curl will influence the tension, sections and combs used. This 
hair type is more likely to knot in the regrowth area so extra care needs to be taken when 
removing extensions 

Hair classifications table 

Type 1: Straight hair  
1a Fine/thin  1b Medium  1c Coarse  

Straight  Straight with volume  Straight difficult hair  

Type 2: Wavy hair  
2a Fine/thin  2b Medium  2c Coarse  

‘S’ pattern  Frizzy ‘S’ pattern  Very frizzy ‘S’ pattern  

Type 3: Curly hair  
3a Fine/thin  3b Medium  3c Coarse  

Soft curl  Loose curl  Tight curl  

Type 4: Very curly hair  
4a Fine/thin  4b Medium  4c Coarse  

Tight coiled curl pattern  ‘Z’ pattern and spring curl  Tight ‘Z’ pattern  
 

 

Explain how factors influence hair extension removal services: 

Taught content  

• Density – this is defined as the number of hairs on the scalp and will affect the choice of 
attachment method, number of hairs added, and placement used and the time of the service. 
As an example on very dense hair, wefts will need to be doubled up to blend with the client’s 
natural hair. This means that there will be more extension hair to remove and will be more 
time consuming; extra care and attention will have to be paid to client comfort during the 
removal 

• Texture – the circumference of an individual strand of hair. Hair can be fine, medium or 
coarse. Coarse hair has the largest circumference, and fine hair the smallest. Learners must 
know how to adapt tension during the removal process as fine hair is more delicate and will 
require less tension to avoid damage 

• Elasticity – this relates to the inner strength of the hair’s cortex. It is an indicator of the 
internal condition of the hair’s bonded structure and its ability to retain moisture. The hair’s 
elasticity will influence the selection of temporary hair attachment products and may indicate 
whether services may be limited or affected. An example would be not using bonding glue on 
very fragile/elastic hair, because removal of the glue will put too much stress on the hair, 
causing damage. Learners must know how to adapt tension during the removal process; more 
delicate hair will require less tension to avoid damage 

• Client's own hair length – this will affect the selection of attachment method, density of the 
added hair, and added hair length. An example would be, short hair – cold weft bonding is 
most suitable for adding colour or length to a fringe, or plaited for extreme length changes 

• Attachment method – this will affect the hair extension removal method as there are different 
removal methods for each extension system 
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• Head and face shape and size – this relates to the overall shape and size of the client’s head 
and includes any specific features. Head and face shape and size influences whether the 
client’s natural hair will need extensions putting back in to enhance the client’s features, 
where previous hair length has been an issue 

• Lifestyle – this is about the client’s everyday activities and working patterns, for example, a 
client who works and has two young children and very little time for themself requires an 
attachment method that is easily manageable and requires minimal styling. Once the removal 
process has taken place the client will need to be advised as to the next course of action – 
cutting, conditioning or extensions, either using the same method of attachment or a 
different less time consuming one to style at home 

• Services after the removal of hair extensions – other services offered following a removal of 
hair extensions may influence the selection of products or contra-indicate the service 

 

Describe factors that can prevent or restrict the hair extension removal service: 

Taught content  
• There is a range of factors which might contribute to preventing or restricting the service, 

products or techniques used in removing hair extensions 
• Non-contagious – may prevent or restrict services due to severity of condition 

- Sebaceous cyst – lump on top or under scalp 
- Psoriasis – dry silvery scales of skin  
- Seborrhoea – excessive oily hair and scalp  
- Contact dermatitis – dry, red, sore, itchy, may possibly be weeping  
- Scalp sensitivity – an inflamed, sore and red scalp may prevent the use of combs being 

used closely to the scalp  
- Recent scar/tissue injury  
- Hair loss (alopecia), possible after hair extension removal, medication, stress or 

trauma  
- Traction alopecia – loss of hair at the point of tension 

 

Explain the contra-indications to remove hair extension services: 

Taught content  

Contra-indications will stop the service from being carried out, the learner must identify any 
contra-indication through consultation and discussion with the client prior to commencement of 
the service, which will include: 
• Contagious – can be passed from person to person and may prevent service 

- Bacterial – impetigo, folliculitis, furuncles 
- Viral – warts, herpes 
- Fungal –  tinea capitis/ringworm  
- Animal parasites – pediculosis capitis/head lice, scabies 

• Hair defects or disorders 
- Trichorrhexis nodosa – hair defect – rough swollen broken shaft  
- Poor elasticity and/or poor porosity – hair that has poor elasticity and/or poor 

porosity may contra-indicate the hair extension removal service. Learners must assess 
the elasticity and porosity of the hair and carry out relevant tests to decide the best 
removal method that will place the least amount of stress on the hair 

• Declare relative and absolute contra-indication restrictions 
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Explain the value of questioning the client during the consultation: 

Taught content  

Learners must understand the importance of questioning the client prior to, during and after 
services regarding their personal needs. Learners must know: 
• The use of questioning to communicate with clients in a way that meets the client’s individual 

needs  
• The importance of understanding the client requirements of the hair extension removal 

service. This may include the use of visual aids, for example, internet downloads from smart 
phone or tablet, mood boards, album of pictures, style book or photos to agree outcome  

• The importance of the client feeling valued  
• The service options which include offering refreshments (if available) or magazines to add 

value and general ambience to personalise the service  
• Reasons why a client may rebook for future service or promote stylist/salon  

 

Describe the types and purposes of tests used for hair extension removal services: 

Taught content  

• All tests should be carried out before the removal of the hair extensions. The results of tests 
will directly indicate whether or not it is safe to recommend or proceed with a service. Failure 
to carry out tests can cause irreparable damage to the hair and scalp. Learners must know: 

Test  Purpose  

Elasticity test  To assess the inner strength of the hair’s cortex. Stretch the hair and in good 
condition it should return to its original length. Hair that is in poor condition 
might break under the tension and pressure of removal. 

Pull test  To assess potential hair loss after recent removal of hair extension or plaits, 
gently pull small sections of hair whilst sliding the fingers from root to point 
on at least 3 areas of the scalp – if more than 12 hairs per hand are shed, it 
may be an indication of an abnormal hair growth condition. 

Skin test To assess the suitability of the use of certain solutions used in the removal of 
certain extensions. Clients who have glue based extensions may develop an 
intolerance to certain products. 

 

• Outcomes of tests 
- Positive and negative indicators of test results 

 Learners must know that positive test results do not always indicate that a 
service may go ahead. For example, a negative test result may indicate that a 
service can go ahead for example, elasticity test, a negative result indicates 
the hair has good strength 
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Explain the hair growth cycle and how it can impact on removal of hair extensions: 

Taught content  

• The stages of the growth cycle 
- Anagen – the growth stage and can last an average of 3-5 years, so a full-length hair 

averages 18 to 30 inches 

- Catagen – the period of change, hair growth stops and the hair bulb detaches from 
the dermal papilla. A short transitional phase that lasts approximately 1-2 weeks 

- Telogen – the resting phase, and when the hair is released and falls out. The follicle 
then remains inactive for 2-4 months and the whole process is repeated 

• The hair growth rate per month is up to 1.25 cm or 0.5 inch 
• The impact of hair growth on removal of hair extensions to include: 

- The regrowth of the natural hair  

- The maintenance of cleaning and styling, including combing or brushing the hair at 
the root area 

- The ability of hair attached to an extension not to fall out 

• The importance of reassuring the client during the removal process and be able to put the 
client at ease 

• The importance of advising the clients to have maintenance appointments every 4-6 weeks. 
For example, it allows for the attachments to be checked and for hair or scalp damage, or 
matting and tangling, and any other problems to be rectified before they arise  

 

Explain the potential consequences of excessive tension on the hair: 

Taught content  

• If temporary hair is attached too tightly, or weighs too much, problems can develop quickly. 
The combination of weight and tension places strain on the client’s hair follicles, which are 
stretched to a point where the hair simply falls out – traction alopecia, this can cause 
permanent damage to hair follicles and prevent hair regrowth, leaving bald patches. If the 
attachment method has already placed unnecessary tension on the natural hair, extreme care 
must be taken during the removal process not to put extra tension and pull on the natural 
hair, causing the hair to fall out or break 
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Describe how to identify the signs of traction alopecia:    

Taught content  

Traction alopecia is a form of alopecia – hair loss. It is caused by pulling on the natural hair. 
Learners must know the signs of traction alopecia 
• Hair loss and bald patches of skin on the scalp  

- Hair extensions that are too heavy will cause hair loss and bald patches – the weight 
of the extensions can come from using too many wefts on one braid/corn row (more 
than double thickness) 

- Braids or corn rows that are woven too tightly can pull on the natural hair, with the 
addition of the added hair weft weight, the natural hair is pulled and falls out 

• Itchiness, bumps, and/or redness of the scalp  
- The excessive and constant pulling can cause the hair follicles to tear. This may result 

in infection and/or inflammation of the follicles 

• Headaches and pain from tension coming from the braids and/or the weight of the extensions 
• If it is detected early, traction alopecia can be reversed, which is why regular maintenance is 

recommended to allow the stylist to check the client’s hair for any knotting/matting, infection, 
and/or hair loss/bald patches 

• The reasons why extension sections are rested to allow the hair to repair. If the same sections 
are constantly used and traction alopecia is allowed to progress, the hair loss can be 
permanent 

 

Explain how wearing extensions beyond their recommended time period can affect the 
removal process: 

Taught content  

• After 6 weeks of growth, the natural hair in between the scalp and the extension can become 
knotted and matted. This makes removal of the extension very difficult. Extreme care has to 
be taken not to damage the hair or pull the knotted hair out from the follicle during the 
removal of the extension. Once the extension is detached from the natural hair, the natural 
hair will then have to be very carefully un-matted to avoid hair loss or breakage and client 
discomfort 

 

Describe the range of protective clothing and products that should be used for the 
service: 

Taught content  

Learners must know the importance of using personal protective equipment (PPE) and products 
to protect the client and self from hair extension removal products. Learners must know: 
• The correct PPE to offer clients for their protection – chemical-proof gown, and towel  
• How to use heat protectors when drying the hair 
• How to use the glue removal solutions with minimal excess residue to avoid getting it on 

client’s clothes and skin 
• The correct PPE for self, including gloves and protective apron 
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Explain the importance of exploring a variety of looks using relevant tools and 
resources: 

Taught content  

Learners must know how to consult with the client and explore hair extension removal methods 
that are suitable. Learners must take into account the influencing factors and the abilities of the 
client to manage the new effect. Different types of visual aids can support client consultation to 
avoid misunderstanding.   
• Visual aids may include:   

- Photographs  

- Pictures in trade magazines  

- Magazines or books  

- Drawings  

- Internet downloads on a tablet or smartphone  

 

Explain the importance of the client maintaining good posture during the removal of 
hair extensions: 

Taught content  

• Learners must know that the position of the client’s head is of importance when sectioning 
the hair. If the client’s head is tilted the client may experience some discomfort, and any 
solutions used may drip 

 

Explain the safety considerations that must be taken into account when removing hair 
extensions: 

Taught content  

• Knowledge of health and safety orders, policies and regulations relating to removing hair 
extensions and the use of hazardous chemicals 

• Working hygienically, methodically, safely and cleanly. Use appropriate protective equipment 
for self and client. Prepare working area and clear any waste immediately  

• The correct methods of using removal products, according to manufacturers’ instructions  
• Maintenance of electrical equipment before, during and after service. Visual checks carried 

out before during and after service for safe use  
• Follow health and safety policies for working safely 
• Carry out removal service without causing danger or damage to self, client or work areas, 

intentionally or by accident   
•  Maintenance of client posture throughout the service  
• Prevention of cross-infection 
• Identifying potential risks and hazards – avoid excess hairs and styling products from falling 

onto the floor to avoid slips  
• Maintain accurate records by reporting and keeping client service and equipment files up to 

date  
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Explain the importance of following manufacturers’ instructions for the safe and specific 
use of hair extension removal products and materials: 

Taught content  

While all attachment products act on the hair in a similar way, each brand and type of product 
within the brand range will vary. As a result, the removal method will vary from brand to brand 
(and attachment method). Learners must know the importance of following the manufacturers’ 
instructions for each and every product, process and materials used. Learners must know: 
• The removal method for each attachment system 
• Any special precautions or instructions, for example, some products should not come into 

contact with the skin  
• The potential for removal processes to fail if manufacturers’ instructions are not followed 
• The threat to health and safety as a consequence of not following manufacturers’ instructions  
• The legal consequences of not following manufacturers’ instructions 

 

Explain the importance of providing advice and recommendations on the products and 
services provided in the salon: 

Taught content  

Caring for natural hair without extensions may be of concern to clients unaccustomed to caring 
for natural hair. Providing advice on how to manage their hair at home and by suggesting 
products to use ensures clients will return for repeat services. Learners must know the advice and 
recommendations to give to clients 
• Advice from manufacturers’ instructions  
• Suitable shampoo and conditioners  
• Styling products to use  
• Methods and equipment to use for styling  
• Finishing products to use  
• When to return for maintenance upkeep of the style. The client should rebook to have the 

attachments removed where applicable, as they could cause damage to their hair 
• Retail products to recommend  
• Other services that may complement the styled effect   
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LO3 Know the different types of hair removal methods and the products, tools 
and equipment used for the removal of hair extensions 

Describe the types of removal methods for the different hair extension systems: 

Taught content  

• The different types of hair extensions, how long they last and how to remove them 
• The importance of referring to the manufacturers’ instructions for the safe use of removal 

products due to the uniqueness of each brand 
• Removal method for clip in hairpieces and attachments 

- Lasting up to 24 hours  

- Wefted hair attached to clips are fastened into backcombed natural hair  

- To remove, undo the clip and lift out of the backcombed hair and repeat along the 
weft. Once the full length of weft is removed, gently brush out the backcombing, 
starting from the points and working up to the root 

• Removal method for cold weft bonding (latex)  
- Lasting 24 hours up to 6 weeks 
- Wefted hair is glued onto parted hair using (usually) latex adhesive  
- Glue removal solution is applied onto the glued weft. Allow the solution to penetrate 

the adhesive (timing is according to manufacturers’ instructions) then, using a tail 
comb, slide the natural hair out of the adhesive by holding onto the weft. If any areas 
of hair are not sliding out easily, apply a little more solution and repeat the process. 
Once the weft is removed use a wide toothed comb, followed by a fine toothed comb 
to remove any remaining adhesive. Shampoo and treat the natural hair 

• Removal method for taped weft  
- Lasting 24 hours up to 6 weeks 
- Wefted hair is split into two parts and sandwiched over a thin sliver of natural hair 

with super strong polyurethane tape  
- Glue removal solution is applied onto the glued taped weft. Allow the solution to 

penetrate the taped area (timing is according to manufactures instructions) then 
using a tail comb slide the natural hair out of the glue holding onto the weft. Any 
areas of hair that are not sliding out easily, apply a little more solution and repeat the 
process. Once the weft is removed, use a wide toothed comb, followed by a fine 
toothed comb to remove any remaining adhesive 

• Removal method for plaited hair 
- Lasting 24 hours up to 6 weeks  
- Small braids close to the scalp of both natural and extension hair are braided for a few 

inches, then flow loose  
- Prepare the hair using oil to lubricate the hair and allow the extensions to be removed 

more easily. Use scissors to cut the extension hair away at the ends only below the 
natural hair. Start to unravel the hair from the points working slowly up to the root. 
Do not unravel from the root as this will knot the hair and cause hair loss. Once the 
plaits and hair extensions are removed, gently brush the hair with a bristle brush to 
ensure all the extension hair is removed. Shampoo and treat the hair and scalp 

• Removal method for plaited tracks with sewn-in weft 
- Last 24 hours up to 6 weeks  

- Wefted hair is sewn onto reinforced cornrow braids. This can be done on two or three 
tracks to add length  
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- Section the natural hair from that the rows were sewn in, separate the first row 
starting from the nape of the neck and clip the rest of the hair out of the way. Gently 
pull the braid away from the scalp to expose the thread. Pull the thread out of the 
braid at one end and once it is clear of the hair cut the thread, taking care not to cut 
the natural hair. Create a thread tail long enough to grab hold of with one hand. 
Starting at one end of the weft, simply pick out enough stitches, one by one, with the 
seam releaser until enough thread has been extracted from the weft and pull the 
thread out of the weft. Then repeat on the underneath of the section and the weft 
should then be released from the braid. The braids or corn rows need to be undone 
and combed through. Repeat the process on all rows  

• Removal method for plaited corn rows with pulled through (crochet) temporary hair 
- Lasting 24 hours up to 6 weeks  

- Hair strands are pulled through underneath the corn row and knotted using a hair 
extension latch hook  

- Section the hair at the corn row braid. Lift the single hair extension and using scissors 
cut just above the knot. Pull the remaining hair out from under the braid. Repeat all 
over the head 

• Removal method for hot bonded or fusion extensions 
- Lasting more than 6 weeks 

- Small sections of natural hair are taken and the loose extension hair is bonded to 
these sections with a keratin based resin and heat 

- Each bond needs to be removed one at a time unless they are matted. The bond 
should be crushed with seal breakers by squeezing a couple of times to break down 
the keratin, to loosen its grip on the natural hair and allow the removal solution to 
penetrate the bond. The removal solution is then applied to the bond, avoiding the 
surrounding hair and scalp. Repeat the use of seal breakers for the second time. The 
extension should slide away from the natural hair easily. If there is any resistance the 
procedure should be repeated to avoid any damage to the natural hair. Each bond will 
behave differently; this may be due to the size of the bond or how long the bond has 
been in the hair, time and care should be taken during the removal process. There 
may be bond residue left on the natural hair. This should not just be brushed out as it 
can cause hair loss, instead the natural hair should be removed from the bond using a 
tail comb to slowly guide out each hair, by gently pulling from above the bond a few 
hairs at a time. Repeat this process for each bond for whole head removal, and follow 
stylist’s instructions 

• Removal method for micro ring or loop extensions 
- Lasting more than 6 weeks 

- Small sections of natural hair are taken and the loose extension hair is bonded to 
these sections with a micro bead/ring  

- Section off the natural hair on the top that has no extensions in. This will expose all of 
the bonds below. Section the rest of the hair into 3, the back and 2 sides. Start at the 
first row at the back. Take each extension one by one. Use the seal breakers to gently 
squeeze the micro ring the opposite way to how it was fitted so that the ring opens 
and releases the hair extension. Once the ring has been remove there will be a “ball” 
where the extension used to be – formed during the time of wearing the extensions 
and built up from the hair shedding and shampoo residue. Using a tail comb, gently 
slide the hair out by gently pulling from above where the extension used to be, a few 
hairs at a time 
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• Removal method for corn row plait extensions 
- Lasting more than 6 weeks 

- Extension hair is plaited into the full length of the natural hair and continued into the 
extension hair, using micro braids, larger box braids, cornrows, or tree braids 

- Prepare the hair using oil to lubricate the hair and allow the extensions to be removed 
more easily. Use scissors to cut the extension hair away at the ends only below the 
natural hair. Start to unravel the hair from the points working slowly up to the root. 
Do not unravel from the root as this will knot the hair and cause hair loss. Once the 
plaits and hair extensions are removed, gently brush the hair with a bristle brush to 
ensure all the extension hair is removed 

 

Describe the tools used during the removal of hair extensions: 

Taught content 

• Soft bristle brush – used to avoid undue stress on the natural hair after the removal process, 
work from points to roots 

• Tail comb – the narrow tail end is used for guiding hair out of stubborn bonds 
• Section clips – used to keep the section tracks neat and free of hair to ensure that the natural 

hair is kept free of removal solutions 
• Protective cape – used to protect the client’s clothes  
• Protective apron – used to protect learner’s outer garments/uniform 
• Gloves – used when removing glue based extensions or solutions 

 

Describe the equipment used during the removal of the different hair extension 
systems: 

Taught content  

• Seam releasers – used to unpick extension thread to avoid cutting the natural hair 
• Scissors – used to cut extension thread and extension hair ready to unpick sewn extensions 
• Seal breakers – used like pliers to break bonds attaching hair extensions to natural hair 
• Solutions – hair extension removal solution helps to soften bonds and adhesives from the 

natural hair  
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LO4 Be able to prepare for hair extension removal services 

Prepare and check the work area prior to the removal service: 

Taught content  

• Learners must ensure that all aspects of preparation are ready for the client service. 
Preparation is an important feature of the hair extension removal service, as it enables 
learners to work safely and methodically  

• Learners must demonstrate they are sustaining the good working order of all products, tools 
and equipment, to be fully efficient in providing the service 

• Learners will ensure that the cleanliness and health and safety standards within the salon are 
maintained to enhance the client’s overall satisfaction with the service. Personal presentation 
is also essential in creating an overall good impression and promoting client satisfaction, 
repeat/new business and reputation for the stylist/salon 

• Prepare the work area 
- Organise all products, tools and equipment in advance   
- Make provision for a diverse range of client needs   
- Make sure there is adequate room around the work area to allow safe use of all 

equipment   
- Ensure all work areas are free from hair, for example, basin, chair, trolley, work 

station and floor   
- Move chairs to remove and wipe away any dropped products, check feet of chairs for 

cleanliness and wipe seat and back of chair or apply fresh cover 
- Trolleys to be systematically cleaned between services, removing unwanted items and 

replaced with fresh, cleaned and sterilised items   
- Towels, capes and client outer gowns are clean and freshly laundered for service and 

removed after use    
- Present themselves professionally    
- Show readiness for the service   
- A good positive attitude personality/persona fitting for the salon   
- Demonstrate good communication and listening skills   

 

Prepare and check products, tools and equipment prior to the removal service: 

Taught content 

• Prepare products 
- Ensure a full range of products is available    
- Display products at work area, on a separate display trolley or by a visual chart    
- Ensure that the client has a full range of product choice available   
- Ensure sufficient products are available, in good condition, clean and appropriate for 

all possible finishing services    
• Preparing tools and equipment 

- Ensure tools are placed in a logical order for efficient use   
- Ensure tools and equipment are placed on clean towel or disposable paper towel to 

prevent cross-infection   
- Learners must prepare tools in advance of removing hair extensions, where possible, 

for time efficiency 
- Other electrical equipment identified for finishing will be prepared safely and turned 

on only when appropriate 
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Prepare the client for the removal of hair extensions: 

Taught content  

Learners must prepare the client to ensure efficient procedures for removing hair extensions.  
• Ensure a client record is available prior to the removal of hair extensions service  
• Conduct all tests on the client’s natural hair to ensure it is strong enough to withstand the 

removal of hair extensions (pull test, elasticity and skin test for bonded attachments) 
• Conduct visual and manual checks of the client’s hair and scalp for any hair loss 
• Remove obstructive jewellery or items that would inhibit the removal of hair extensions 

service  
• Prepare the client's hair in a way suitable for the technique to be used   
• Ensure the chair is adjusted to a workable height for the learners, but is also comfortable for 

the client. Where necessary, a foot stand could be positioned for client comfort 
• Ensure the client is protected by PPE  
• Identify any influencing factors and discuss these with client  
• Agree the hair extension removal effect using visual aids   
• Agree service outcome with the client  
• Ensure the client maintains the correct posture to avoid risk of incorrect placement of 

attachments 
• Confirm the client comfort  

 

Explain and agree the service outcome with the client: 

Taught content  

Learners must consult and agree the service with the client and check for contra-indications.  
• Use clear and effective communication to elicit the client’s requirements  
• Refer to the client’s record card for information on the history of the client’s previous 

services, or create a new record for a new client  
• Use sensitive and careful questioning to elicit medical or health information that may impact 

upon the removal of hair extensions service  
• Agree the service outcome with the client  
• Explain legal requirements for providing hair services to minors and vulnerable adults 
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Demonstrate effectiveness in the salon when removing hair extensions: 

Taught content  

Learners must demonstrate how effective they have been in performing the removal of hair 
extensions service, including: 
• Overall performance within the salon  
• Identifying strengths and weaknesses shown before, during and after the removal of hair 

extensions service 
- Identifying client requirements 
- Identifying influencing factors 
- Sectioning 
- Removal method 
- Tension during removal process 
- Checking client satisfaction 

• Demonstrate a mixture of talent, knowledge and skills. Examples may include 
- Conversing with the client throughout the service 
- Ensuring client comfort throughout the service 
- Discussing further services to enhance the cutting service being provided 
- Overall performance in client care 
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LO5 Be able to provide hair extension removal services 

Select products, tools and equipment for the removal of hair extensions: 

Taught content  

• Learners must demonstrate they have identified and selected the most suitable items to 
remove the hair extensions  

• Selection of products, tools and equipment will be dependent on   
- Hair classification  

- Hair characteristics  

- Influencing factors   

- Extension system 

• Learners must select appropriate removal methods in accordance with the findings of tests, 
hair classifications and characteristics and influencing factors  

• Learners must select styling and finishing products that complement the finish  
• Learners must demonstrate safe storage as some products may lose their ability to work or 

may present a risk or hazard. For example, chemicals should be stored below eye level; 
bonding glue will stop working if the air can get to it 

• Learners must take into consideration any adaptations that may be necessary due to hair 
classification, hair characteristics or influencing factors   

• Tools – in the selection of tools, learners must select the most appropriate items to create the 
desired removal method   

• Learners will use sectioning clips or clamps dividing hair – where appropriate, depending upon 
length and style – into manageable areas in handling hair to ensure hair is parted for correct 
removal and client comfort 

• Learners must select the most suitable size and amount of hair or wefts to complete the 
finished result   

 

Use products, tools and equipment to produce the desired hair extension removal 
effect:   

Taught content 

Learners must use removal products, tools and equipment suitable for the hair and use winding 
techniques to produce the desired effect. Learners must:  
• Use styling products that complement the finish  
• Use all products, tools and equipment safely, for example, ensure the safe positioning of 

lotions decanted into bowls to prevent accidental spillage  
• Use precise and neat sectioning – prepare the hair in suitable sections allowing it to fall into 

the direction required 
• Wear gloves for applying the bond and glue removal solutions 
• Display proper processes of removal of hair extensions products, for example, careful 

application of bonding glue removal solution to avoid excess solution spreading on to the skin, 
scalp and surrounding hair  

• Work to a commercially acceptable time  
• Show the correct use of electrical equipment for finishing styling 
• Adapt methods of working and use of products to meet the needs of client’s hair   
• Be able to confirm the correct degree of tension to remove extensions by asking the client 

questions at suitable times throughout the process  
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Use sectioning and removal methods to achieve the desired outcome considering 
influencing factors: 

Taught content  

Learners must use sectioning techniques that produce the desired effect considering influencing 
factors:  
• Influencing factors  

- Hair characteristics  

- Hair classification  

- Test results 

- Attachment method 

- Client's own hair length  

- Quantity of added hair 

- Client requirements for repeat/maintenance hair extensions 

- Hair texture (both natural and extension) 

- Hair density (both natural and extension) 

- Evident hair damage 

- Head and face shape and size 

- Finished look 

- Bald patches/traction alopecia 

- Lifestyle  

- Hairstyle  

- Stylist requests 

• Part the sections cleanly and evenly to meet the requirements of the appropriate removal 
method to be used 

• Adapt the sections to suit the hair type, texture and length 
• Section the top natural hair then divide the hair into 3 sections: 2 at the sides and 1 at the 

back. Start working through the back section first at the lowest extension closest to the nape, 
then move on to the side sections next. 

• When sectioning the hair for removal it may not be possible to section the hair into 3 sections 
due to the hair that is tangled together. The hair will need to be sectioned according to the 
sections formed by the tangled hair. Feel around the hair extensions and locate individual 
areas that have tangled. These may be big sections, for example, a large portion of the back is 
a common area, or smaller sections for individual extensions where 4-5 extensions have 
tangled together. In these cases, all the bonds will need to be removed in the tangled section 
before removing knots, then move on to the next group of extensions. For example when 
removing individual bonded extensions that have matted in a section of 10 hair extensions, all 
10 bonds need to be cracked, then apply remover to all 10, crack all 10 again, then remove 
the hair. Learners must ensure in these cases that the client is given advice on how to avoid 
matting happening again 

• Remove hair in a way that takes into account the factors influencing the service and avoiding 
potential damage to the client's hair  

• Maintain a suitable and even tension throughout the process  
• Check the comfort of your client at regular intervals throughout the service 
• Give reassurance to your client, when necessary  
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Use safe and hygienic working methods throughout the service: 

Taught content 

Learners must demonstrate safe and hygienic working methods throughout the service. Carry out 
work service without causing danger or damage to self, client or work areas intentionally or by 
accident.  
• Follow manufacturers’ instructions  
• Use the correct PPE throughout the service and ensure the client is protected by the 

appropriate PPE  
• Identify potential risks and hazards – clean up excess loose hairs immediately 

 

Provide in-service checks with the client: 

Taught content  

Appropriate communication and questioning techniques throughout the service are of great 
importance to maintain and check on the client’s comfort, service request and general wellbeing 
throughout the service.    
• Ensure checks with the clients confirm agreed service    
• Ensure checks with the clients are made as to comfort, and the client is put at ease regarding 

hair loss 
• Provide refreshments, magazines where available 

 

Provide advice and recommendations to the client: 

Taught content  

Learners will ensure they have promoted the benefits of the service and provided homecare 
techniques where required in order for the client to maintain their style. Learners must:  
• Identify the client’s current home care regime  
• Give advice regarding incompatible colouring products  
• Provide information about products and home care regime  
• Provide advice and guidance regarding maintain style and future services/follow up services  
• Advice on maintaining the style   
• Learners must demonstrate optimising the opportunity to promote products and services  

- Be knowledgeable about products and services  

- Display suitable products  

- Be knowledgeable about offers and promotions  

- Recommend suitable products and services  

- Be knowledgeable about the cost and time for products and services  

- Be aware of legal responsibilities when recommending products  

- Adapt communication if the client does not express any interest in products  
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Conduct post-service maintenance of work area ready to meet the next client: 

Taught content  

Maintenance of the work area will maintain both health and safety procedures within the salon. 
Learners must ensure they demonstrate that they can carry out post-service maintenance. 
• Identify potential risks and hazards – clean up spillages immediately, ensure that there are no 

trailing wires from hair dryers 
• Check and update service equipment files and client records 
• Maintain cleanliness of work station by cleaning area and replacing all consumable items 
• Maintain cleanliness of products and tools by wiping, sterilising or replacing as appropriate 

 

Maintain accurate client records: 

Taught content  

Learners must maintain accurate records by reporting and keeping client service and equipment 
files up to date. A full history of the service must be recorded for future reference to include any 
products used or tests taken. Where appropriate, maintenance of electrical equipment record 
card/files will verify equipment testing, faults and general repairs for specific items.  
Learners must: 
• Complete the record card/electronic file with history of service   
• Ensure amendments/adaptations to service are recorded   
• Ensure notes for future recommendations are recorded   
• Record changes in clients’ personal details  
• Record results of tests  
• Record factors limiting or affecting the service  
• Record techniques used for the service, in detail  
• Record products, tools and equipment used for technical services and development times   
• Record the outcome of the service – success of the service, client satisfaction of the service, 

suggestions for the next service  
• Use precise and accurate language and ensure the record is completed in full  
• Use legible handwriting if the record is handwritten  
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Skin cancer awareness 

Please note this information will not be assessed for the achievement of this unit. 

Taught content  

Public awareness of skin cancer has never been higher, and yet skin cancer remains the fastest 
growing cancer in the UK, especially amongst young people. The chances of a positive outcome 
can be dramatically increased with early identification and diagnosis.  

Professionals in hair, beauty, sports massage and health and wellbeing industries work closely 
with clients and in many cases have sight of areas of skin which may not be easily visible to the 
client. An informed awareness of the signs, symptoms and changes of appearance to be aware of 
when checking for early signs of cancer is a crucial tool for the conscientious practitioner in order 
to provide the most thorough service and in some cases, possibly lifesaving information 
signposting. 

Signs to look for when checking moles include utilising the ABCDE guide:  

A Asymmetry – the two halves of the area/mole may differ in their shape and not match.  

B Border – the edges of the mole area may be irregular or blurred and sometimes show 
notches or look ‘ragged’. 

C Colour – this may be uneven and patchy. Different shades of black, brown and pink may 
be seen. 

D Diameter – most but not all melanomas are at least 6mm in diameter. If any mole gets 
bigger or changes see your doctor. 

E 

Elevation/evolving – elevation means the mole is raised above the surface and has an 
uneven surface. Looks different from the rest or changing in size, shape or colour. Anyone 
can get a suspicious mole or patch of skin checked out for free by the NHS by visiting their 
doctor, who may then refer to a dermatologist (an expert in diagnosing skin cancer).  

If you require any additional NHS information please refer to https://www.nhs.uk/be-clear-on-
cancer/symptoms/skin-cancer   

If your learners are interested in learning more about skin cancer awareness alongside this 
qualification, VTCT offers the following qualification: VTCT Level 2 Award in Skin Cancer 
Awareness for Non-Healthcare Professionals. 

This qualification has been specifically designed for those working in the sports massage, health 
and wellbeing, beauty, hairdressing and barbering sectors. It will enable learners to identify any 
changes to their client’s skin and to highlight those changes to the client using appropriate 
language and communication skills. It will enable the learner to raise awareness of skin cancer and 
signpost their clients to public information about skin cancer. 

This qualification will enable hair, beauty and wellbeing professionals to gain the appropriate 
knowledge and communication skills required to provide non-diagnostic, professional advice and 
information to clients in a discrete, empathetic and confidential manner. 

For more information please refer to the Record of Assessment book: 
https://qualifications.vtct.org.uk/finder/qualfinder/1Record%20of%20Assessment%20Book/AG20
529.pdf  

 

 

https://www.nhs.uk/be-clear-on-cancer/symptoms/skin-cancer
https://www.nhs.uk/be-clear-on-cancer/symptoms/skin-cancer
https://qualifications.vtct.org.uk/finder/qualfinder/1Record%20of%20Assessment%20Book/AG20529.pdf
https://qualifications.vtct.org.uk/finder/qualfinder/1Record%20of%20Assessment%20Book/AG20529.pdf
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Assessment requirements 
Learners must produce a portfolio of evidence which includes: 

1. Service portfolio  
2. Summative practical assessment  

 

1. Service portfolio  
Learners must produce a service portfolio. The service portfolio must contain evidence that learners 
have: 
• Performed a minimum of 7 removals of hair extensions 

- On both short and long term extensions 

• Completed the removal of a minimum of 4 types of extensions 
- Clip in hairpieces and attachments  

- Cold weft bonding (latex) 

- Taped weft  

- Plaited  

- Plaited corn rows with sewn in weft 

- Plaited corn rows with pulled-through hair pieces 

• Completed the removal of all long term extension systems 
- Hot bonded or fusion 

- Micro ring or loop 

- Corn row plaits 

• Used all tools, equipment and products suitable for removing hair extensions 
- Soft bristle brush 

- Tail comb 

- Section clips 

- PPE for client 

- Gloves 

- Apron  

• Used a minimum of 3 appropriate removal methods 
- Seam releasers 

- Scissors 

- Seal breakers 

- Solutions 

• Used all tests 
- Pull 

- Elasticity 

- Skin 
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• Considered all factors and influences 
- Hair characteristics  

- Hair classification  

- Test results 

- Attachment method 

- Client's own hair length  

- Quantity of added hair 

- Client requirements for repeat/maintenance hair extensions 

- Hair texture (both natural and extension) 

- Hair density (both natural and extension) 

- Evident hair damage 

- Head and face shape and size 

- Finished look 

- Traction alopecia 

- Lifestyle  

- Hairstyle  

- Stylist requests 

• Given all advice and recommendations  
- How to maintain the attachment service  

- Time interval between services  

- Present and future products and services  
 
The portfolio must be completed prior to learners undertaking the one summative practical 
assessment.  

Evidence from the one summative practical assessment must also be presented in the portfolio. 

2. Summative practical assessment 
Learners must carry out a complete hair extension removal service which will be observed, and 
marked by centre assessors.  

The practical assessment must take place in a real or realistic working environment on a real client. 
At a minimum the practical assessment for this unit must cover: 

• Service 
- Remove hair extensions 
- One new client using one removal method of one long term extension type excluding 

the removal of clip in hair attachments 
- The removal of hair extensions must be performed within a commercial time 

appropriate to client’s hair type to produce a fashionable finish  
• Products, tools and equipment 

- PPE, heat protector, serum, soft bristle brush, tail comb, sectioning clips, products or 
equipment for the removal method 

 
Recorded professional discussion can also be used as an assessment method attached to the 
practical assessment and is particularly useful for gathering evidence for criteria related to 
evaluation and reflection. Professional discussions should be planned and recorded. 
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Assessment criteria  
In order to pass this unit, learners must achieve all pass criteria. The pass criteria relate to the 
proficient demonstration of skills and knowledge.   

Learning outcome 
The learner must: 

Pass 
The learner can: 

LO1 Know the salon 
requirements for 
hair extension 
removal services 

P1 Explain the personal responsibilities for health and safety when providing hair 
extension removal services 

P2 Describe how to effectively implement health and safety procedures when 
preparing the work area   

P3 Describe the risks that may cause hazards when providing hair extension removal 
services 

P4 Explain the different types of working methods that promote environmental and 
sustainable working practices 

P5 Explain the importance of accurate record keeping   

LO2 Understand 
the factors which 
influence the 
removal of hair 
extensions 

P6 Explain the hair classifications and characteristics   

P7 Explain how factors influence hair extension removal services   

P8 Describe factors that can prevent or restrict the hair extension removal service   

P9 Explain the contra-indications to remove hair extension services 

P10 Explain the value of questioning the client during the consultation 

P11 Describe the types and purposes of tests used for hair extension removal services 

P12 Explain the hair growth cycle and how it can impact on removal of hair extensions 

P13 Explain the potential consequences of excessive tension on the hair 

P14 Describe how to identify the signs of traction alopecia    

P15 Explain how wearing extensions beyond their recommended time period can 
affect the removal process 

P16 Describe the range of protective clothing and products that should be used for 
the service 

P17 Explain the importance of exploring a variety of looks using relevant tools and 
resources   

P18 Explain the importance of the client maintaining good posture during the removal 
of hair extensions 

P19 Explain the safety considerations that must be taken into account when removing 
hair extensions 

P20 Explain the importance of following manufacturers’ instructions for the safe and 
specific use of hair extension removal products and materials 

P21 Explain the importance of providing advice and recommendations on the 
products and services provided in the salon 

LO3 Know the 
different types of 
hair removal 
methods and the 
products, tools and 
equipment used for 
the removal of hair 
extensions 

P22 Describe the types of removal methods for the different hair extension systems 

P23 Describe the tools used during the removal of hair extensions 

P24 Describe the equipment used during the removal of the different hair extension 
systems 
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LO4 Be able to 
prepare for hair 
extension removal 
services 

P25 Prepare and check the area prior to the removal service 

P26 Prepare and check products, tools and equipment prior to the removal service 

P27 Prepare the client for the removal of hair extensions 

P28 Explain and agree the service outcome with the client 

P29 Demonstrate effectiveness in the salon when removing hair extensions 

LO5 Be able to 
provide hair 
extension removal 
services 

P30 Select products, tools and equipment for removal of hair extensions 

P31 Use products, tools and equipment to produce the desired hair extension 
removal effect 

P32 Use sectioning and removal methods to achieve the desired outcome considering 
influencing factors 

P33 Use safe and hygienic methods throughout the service 

P34 Provide in-service checks with the client 

P35 Provide advice and recommendations to the client 

P36 Conduct post-service maintenance of the work area ready to meet the next client 

P37 Maintain accurate client records 
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Assessment guidance   
Assessors must use the amplified assessment guidance in this section to judge whether assessment 
criteria have been achieved.   

P25 – Prepare and check the work area prior to the removal service 

Learners must demonstrate they have prepared fully for the client. The work station must be free 
from stray hair; clean chair covers (where used) should be in place. The chair should be wiped 
down including the chair’s legs/base. Work area and mirror must be clean and tidy. 

 

P26 – Prepare and check the products, tools and equipment prior to the removal service 

Learners must demonstrate that they have set up the workspace ready for the client by selecting 
appropriate products, tools and equipment to provide a removal service.   

Learners must acquire disposable consumable items such as removal solutions as part of setting 
up a work-trolley. Learners must demonstrate hygienic and professional practice in relation to the 
work areas, by showing that they have cleaned and sterilised tools prior to using.   

Products, tools and equipment must be given visual checks and cleaned accordingly. The work 
trolley is located on the lead side of learners, for example, if right handed the trolley would be on 
the right side of learners. Electrical equipment is checked for safety and turned on only when 
required. Tools are displayed on a clean towel/paper tissue or contained within a sterilised 
container with appropriate fluid. 

 

P27 – Prepare the client for the removal of hair extensions 

Learners must demonstrate that they have prepared the client for services in a workstation/area 
that is clean and tidy.   

Learners must select clean protective garments, towels and non-permeable capes, ensuring that 
the client is comfortable and the chair height is correct. 

 

P28 – Explain and agree the service outcome with the client   

Learners must demonstrate that they have agreed the service outcome with the client and 
explained the service procedure.   

Learners must conduct a visual and manual check of the hair and scalp, hair growth pattern and 
identify any influencing factors and discuss these with the client.  

Learners must conduct tests to assess the hair’s suitability for the hair extension removal service.  

Learners must agree the use of techniques and products with the client.  

Learners must use effective questioning techniques and support questioning by using visual aids 
as appropriate, to agree the finished effect. 
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P29 – Demonstrate effectiveness in the salon when removing hair extensions 

Learners must demonstrate how effective they have been in performing the hair extension 
removal service by completing a self-evaluation of the service they have just carried out. 

The self-evaluation must include personal judgements of performance. The removal method and 
the finished result is what the client asked for, the hair is the correct length.  

Learners must identify the strengths they have shown before/during/after the service. They are a 
mixture of talent, knowledge and skills. For example, applied the correct method of removal. 

Learners will identify their strengths and weaknesses including their time management, general 
organisation throughout the service and whether the finished result meets the client 
expectations. 

Learners will identify their strength and weaknesses including their time management, general 
organisation throughout the service and whether the finished result meets the client 
expectations. 

 

P30 – Select products, tools and equipment for removal of hair extensions 

Learners must select products, tools and equipment appropriate to the client’s needs to facilitate 
the hair extension removal service, and to complete the finished effect.   

Learners are required to identify the most relevant factors in achieving the desired effect and take 
into consideration any adaptations that may be necessary, due to hair classification and 
characteristics.  

Learners must select appropriate removal methods in accordance with the findings of tests, hair 
classifications and characteristics. 

 

P31 – Use products, tools and equipment to produce the desired hair extension removal effect 

Learners must use all products, tools and equipment safely and complete the service in a 
commercially viable time. Learners must adapt methods of working and use of products to meet 
the needs of the client’s hair.   

Learners must be able to confirm the correct degree of tension, where appropriate, by 
questioning the client.   

Learners must be able to take remedial action to resolve issues that occur during the removal 
service. For example, where the tension is identified as too tight, start the section again with extra 
solution to penetrate the bonds.  

Learners must be able to remove hair extensions ensuring that all extension hair is removed. 
 

P32 – Use sectioning and removal methods to achieve the desired outcome considering 
influencing factors 

Learners must use sectioning and removal methods that are personalised, tailored or adapted to 
take account of factors that will influence the desired effect.  

Learners must ensure methods are suitable to produce the desired service outcome. Learners 
must use sectioning techniques to account of influencing factors. Learners must adapt removal 
methods to suit the hair type and condition. 
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P33 – Use safe and hygienic working methods throughout the service 

Learners must wear personal protective equipment throughout the hair extension removal 
service. Learners must offer personal protective equipment to clients.   

Learners must demonstrate that they can recognise hazards and risks when using electrical 
equipment such as heated styling equipment, for example, tongs or wand.   

Learners must ensure that the working area is safe and consider others who may be working 
nearby. Electrical items must not interfere with the client or others within the salon.  

Learners must ensure that there are no trip hazards, and wires from equipment are safely held. 
When equipment is not in use or heating up, it must be placed securely without possible cause of 
burning or damage to self/client/others or surrounding work areas. Manufacturers’ instructions 
must be followed at all times for safe handling and use. Learners must ensure products are used 
without harm to self/client/others.   

Learners must ensure the necessary protection is placed effectively to protect the client’s scalp, 
face and eyes from drips.   

Learners must ensure they have identified any spillages/leakages and taken the correct course of 
action to deal with any spills or leaks promptly. Where tools or client protection garments are 
dropped on the floor, they should be replaced with clean and fresh items. 

 

P34 – Provide in-service checks with the client 

Learners must demonstrate throughout the service they have checked on client comfort. 
Where there is a need, learners will offer support to clients who may have limited mobility. 
Learners must demonstrate that they have adapted and tailored the use of sectioning patterns, 
removal methods, and checked that tools and equipment used are not causing discomfort to the 
client. Learners must show that they have demonstrated correct choice of types of tools and 
equipment used when removing hair extensions.    

 

P35 – Provide advice and recommendations to the client 

Learners must demonstrate that have provided the client with aftercare advice.   
To include as a minimum: methods of care for hair that has had extensions removed, how to style 
at home using products advice on maintaining the style, recommendations for future services, 
and importance of professional removal to maintain the natural hair condition if they are having 
the extensions maintained. 

Learners must optimise the opportunity to promote products and services. For example, the 
displayed products at the workstation should include a range of home care items that the client 
may wish to look at as a precursor for possible future sales opportunities. 

 

P36 – Conduct post-service maintenance of work area ready to meet the next client 

Learners must demonstrate they have conducted maintenance of the area by ensuring the work 
station is cleaned post-service. Products are cleaned and stored accordingly and tools used are 
refreshed ready for the next client. Where electrical equipment has been used it must be checked, 
stored correctly and safely for future use, for example, cleaned and hair-free, wires wound 
carefully without knotting or twisting and plug checked. 
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P37 – Maintain accurate client records 

Learners must demonstrate that they have maintained accurate client records for the service. 
Learners must show that they have at a minimum recorded the full service and personal details 
and any tests for a new client. For existing clients a check on the current history and updated 
information. All clients’ records must include current service and products used.  

For removal of hair extensions learners must record any particular characteristics of the hair or 
how products, tools or techniques were adapted for use. An example of this may be that the client 
had extra extensions put in to hide a grown-out bob, but the extra weight has led to a small 
amount of hair loss, now that the natural hair has grown down it can be cut to remove the bulky 
weight line of the bob, so that less extension hair will have to be added to disguise the length of 
the natural hair. 
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Resources 
The special resources required for this unit include access to a real or realistic working environment 
that supports the provision of hairdressing services. Learners must also have access to health and 
safety standards, manufacturers’ instructions and hair extension removal equipment and visual aids.   
 

Delivery guidance 
Teachers are encouraged to use innovative, practical and engaging delivery methods to enhance the 
learning experience.  

Learners may benefit from: 

• Meaningful employer engagement so they relate what is being learned to the real world of work 
and understand commercial competency and the use of products, tools and equipment for a 
variety of attached hair looks 

• Work experience within a commercial hair salon so they can practise their skills in a real 
environment  

• Using interactive information and technology, systems and hardware so they can learn about 
concepts and theories, research current trends, research product knowledge and produce visual 
aids for different styles of extensions and finish 
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Links with other units 
This unit is closely linked with the following units: 
  

UCO34M Health, safety and hygiene  

Health and safety greatly underpins the present unit. Learners will be required to apply knowledge 
and understanding of health and safety for removing hair extensions when providing the service in a 
salon or realistic working environment. 
 

UHB169M Advise and consult with clients 

Alongside health and safety in the salon, hairdressing consultation underpins every other 
professional hair service and should be the first unit delivered. Performing a thorough consultation 
before all salon services is a necessity by learners and this unit supports all technical units within the 
qualification. 
 

UHB190X Temporarily attach hair to enhance a style 

This unit works closely with removing hair extensions. Learners would, if undertaking both units be 
able to offer a comprehensive service to a client in both attaching and removing hair extensions. 
Learners who are able to perform both units would be able to advise the client regarding the 
longevity and aftercare for both services 
 

UHB175M Shampoo, condition and treat the hair and scalp 

Once hair extensions are removed, the natural hair often requires shampooing and appropriate 
choice of conditioner or treatment to allow the hair to reform into its natural state. Learners must 
be able to identify the correct shampoo, conditioner or treatment for the hair and identify the hair 
type and condition to use the correct products 
 

UHB172M Cut ladies hair 

Cutting either by trimming and reshaping or completely restyling hair will very often be required 
after removing hair extensions, simply because the client requires a new look. Equally a trim may 
prolong the overall condition of the hair allowing further services to be undertaken 
 

  



UHB189X – Unit Specification_v7.0  Page 32 of 32 
 

Document History 

Version Issue Date Changes Role 

V7.0 01/08/2022 LO1 Added the importance of 
continuous professional development. 
LO2 New content added in same section 
for clarification of necessary actions in 
response to contra-indications. 
LO4 Learners to be aware of providing 
services to minors and vulnerable 
adults. 

Product and Regulation 
Coordinator 
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