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UV21316
Understand how to plan for a 
new business

The aim of this unit is to develop your knowledge and 
understanding required for planning a new business. You 
will learn the steps and purpose of a business plan and the 
importance of obtaining information, help and advice when 
planning a business.
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On completion of this unit you will:

Learning outcomes Evidence requirements

Understand how to plan for a 
new business

1. Understand the factors to be considered 
when planning to start a business

2. Know the layout and purpose of a business 
plan

3. Know how to get information, help and 
advice when planning a business 
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1. Environment                                         
Assessment must be based on naturally 
occurring evidence or carried out in a 
realistic work environment.

2. Knowledge outcomes                              
There must be evidence that you possess 
all the knowledge and understanding listed 
in the Knowledge section of this unit. In 
most cases this can be done by professional 
discussion and/or oral questioning. Other 
methods, such as projects, assignments 
and/or reflective accounts may also be used.

3. Tutor/Assessor guidance                          
You will be guided by your tutor/assessor 
on how to achieve learning outcomes in this 
unit. All outcomes must be achieved. 

4. External paper                                          
There is no external paper requirement for 
this unit.



Achieving knowledge outcomes

Developing knowledge

You will be guided by your tutor and assessor 
on the evidence that needs to be produced. 
Your knowledge and understanding will be 
assessed using the assessment methods listed 
below*: 

• Projects
• Observed work
• Witness statements
• Audio-visual media 
• Evidence of prior learning or attainment
• Written questions
• Oral questions
• Assignments
• Case studies
• Professional discussion

When a criterion has been orally questioned 
and achieved, your assessor will record this 
evidence in written form or by other appropriate 
means. There is no need for you to produce 
additional evidence as this criterion has already 
been achieved.

Some knowledge and understanding outcomes 
may require you to show that you know and 
understand how to do something. If you have 
practical evidence from your own work that 
meets knowledge criteria, then there is no 
requirement for you to be questioned again on 
the same topic. 

*This is not an exhaustive list.
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Knowledge

Outcome 1 

Understand the factors to be considered when planning to start 
a business

You can: Portfolio reference 

a. Explain why it is important to identify the intended market for a new 
business

b. Explain why it is important to identify an image for a new business

c. Identify the different internal and external factors that can affect the 
success or failure of a new business

d. Describe the goals that could be set for different parts of a 
business in order to help it succeed
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Outcome 2 

Know the layout and purpose of a business plan

You can: Portfolio reference

a. Identify the content and format that might be used in a business 
plan

b. Describe how the business plan can be used to help a business 
achieve its goals
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Outcome 3 

Know how to get information, help and advice when planning a 
business 

You can: Portfolio reference

a. Identify the different types of laws and regulations that can affect a 
new business

b. Explain how to access different types of information, help and 
advice that are relevant to planning a business

c. Describe the types of support that are available for people when 
planning a new business
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Outcome 1: Understand the factors to be considered when planning to start 
a business

Unit content

This section provides guidance on the recommended knowledge and skills required to enable you 
to achieve each of the learning outcomes in this unit. Your tutor/assessor will ensure you have the 
opportunity to cover all of the unit content.
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Why it is important to identify the 
intended market for a new business: 
Business success, right product, right 
service, gap in the market, potential 
consumer group.

Why it is important to identify an 
image for a new business: Visual 
representation/reputation of company. 

Ways of developing a business image 
can include – logos, business name, 
branding, USP (unique selling points), 
uniforms, livery, business stationery, 
tag lines, marketing strategy, portfolio of 
services/products, quality, reputation.

The different internal and external 
factors that can affect the success or 
failure of a new business:

Internal factors – staff, premises, 
equipment, production, cash flow, targets, 
quality, planning, strategies.

External factors – competitors, 
suppliers, stakeholders, delivery mode, 
environmental.

Analysis tools – SWOT analysis 
(strengths, weaknesses, opportunities, 
threats), STEEP analysis (social, 
technological, economic, environmental, 
political), business plan, market research.

Describe the goals that could be set for 
different parts of a business in order to 
help it succeed:

Business goals – actions required to 
achieve the business vision.

Characteristics of business goals – 
vision-led, SMART (specific, measurable, 
achievable, relevant, time-bound), short/
long term, operational, financial, team 
orientated, task-orientated.

Examples of business goals – reduce 
costs, increase revenue, develop product/
service portfolio, increase customer 
satisfaction, reduce environmental impact, 
establish local/regional market presence, 
develop/implement efficient systems and 
processes, staff development.

How business goals can affect what a 
business does – focus, structure, quality, 
ethos, satisfaction, time scales, efficiency, 
reputation, growth, success.



Outcome 2: Know the layout and purpose of a business plan

UV21316 9

The content and format that might be 
used in a business plan:

Format – written statement, breakdown of 
content, business goals, achievable plan, 
working document, monitored/updated 
reflecting progress/changes/plans.

Content – executive summary (concept, 
key features, background, track record),  
product/service outline (sector, vision, 
benefits, features, USP, costs), market 
profile (trends, customers, location, 
competitors, market position), marketing/
sales strategy (promotion methods, pricing, 
trading methods), management team 
profile (key skills, experience, professional 
support), operations (premises, production, 
IT, equipment, resources, communications, 
reporting processes, suppliers), financial 
forecasts (cash flow statements, profit 
and loss, targets, investment, funding 
requirements), risk analysis (potential risks 
to components, contingency plans).

How the business plan can be used to 
help a business achieve its goals:

Uses of business plan – communicate 
business model, outline features, 
communication method for internal/
external parties, attract investment, 
measure progress, setting targets, setting 
budgets, develop business format, monitor 
operations, financial structure, plan for the 
future (risks and opportunities).

Using business plan to achieve goals 
– operational structure/efficiency, sales 
targets, financial management, market 
awareness, SWOT, risk management, 
budgeting, funding/investment, contracts.



Outcome 3: Know how to get information, help and advice when planning a 
business 
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The different types of laws and 
regulations that can affect a new 
business: 

Employment law – protecting rights of 
employees.

Health and safety at work – employers 
must provide safe premises/machinery to 
work in/with. 

Equal pay – employees (male/female) 
doing equal work, equal value must 
receive same pay.

Sex discrimination – employees cannot 
be sexually discriminated in employment, 
training, recruitment.

Race relations – illegal to discriminate 
against race, ethnic group, colour.

Employment protection – written 
contract of employment (unfair dismissal, 
redundancy pay, service), training, 
recruitment, pay. 

Data protection – customer data is 
protected/handled in line with specified 
standards. 

Consumer protection – ensures 
businesses act fairly towards their 
consumers. 

Sale and supply of goods – goods must 
be satisfactory quality for resale.

Trade description – goods/services must 
perform as advertised.

Consumer credit – protects consumer 
when buying on credit card.

Competition law – ensures fair 
competition takes place in each industry. 

Other factors which can affect a 
new business can include: Company 
formation, legal structure, business 
registration, value added tax, business 
insurance, business licences/permits, 
intellectual property rights, criminal 
records. 

Types of information and support 
available when planning a new 
business: Registering business 
(Companies House - UK), HM Revenue 
and Customs, information rights (ICO 
- UK), insurance providers/brokers, 
mortgage provider/landlord, health and 
safety executive (HSE - UK), protection 
for creation/invention (IPO - UK), business 
link, local council offices (planning, 
licences, environmental matters, 
business rates), Environment Agency, 
food production, animal welfare, solicitor 
(property, contracts, patents), public 
services (Directgov - UK), employment 
disputes (ACAS - UK).


