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VTCT is the specialist awarding body for the Hairdressing, Beauty Therapy, 
Complementary Therapy and Sport and Active Leisure sectors, with over 45 
years of experience.

VTCT is an awarding body regulated by national organisations including 
Ofqual, SQA, DCELLS and CCEA.

VTCT is a registered charity investing in education and skills but also giving to 
good causes in the area of facial disfigurement. 
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It is the aim of this unit to develop your knowledge of your 
organisation, including staff structure, lines of reporting 
and key aims and targets. You will also develop an 
understanding of how your own performance contributes 
to your organisation’s aims and objectives, and explore 
opportunities for professional and career development.
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GLH

Credit value

Level 

Observation(s)

External paper(s)

12

2

2

0

0



On completion of this unit you will:

Learning outcomes Evidence requirements

UV20676

Exploring hair and beauty 
organisations

1. Know the structure of your organisation

2. Know key aims and objectives of your 
organisation

3. Understand your own contribution to your 
organisation’s aims and objectives

4. Know the opportunities for entry, 
professional development and progression 
within your organisation

1. Knowledge outcomes                              
There must be evidence that you possess 
all the knowledge and understanding 
listed in the ‘Knowledge’ section of this 
unit. This evidence may include projects, 
assignments, case studies, reflective 
accounts, oral/written questioning and/or 
other forms of evidence.

2. Tutor/Assessor guidance                          
You will be guided by your tutor/assessor 
on how to achieve learning outcomes in this 
unit. All outcomes must be achieved. 

3. External paper                                          
There is no external paper requirement for 
this unit.
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Achieving knowledge outcomes

Developing knowledge

You will be guided by your tutor and assessor 
on the evidence that needs to be produced. 
Your knowledge and understanding will be 
assessed using the assessment methods listed 
below: 

• Observed work
• Witness statements
• Audio-visual media 
• Evidence of prior learning or attainment
• Written questions
• Oral questions
• Assignments
• Case studies

Where possible your assessor will integrate 
knowledge outcomes into practical observations 
through oral questioning.
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Knowledge

Outcome 1 

Know the structure of your organisation

You can: Portfolio reference /
Assessor initials*

a. Describe how your organisation is staffed and organised

b. Describe lines of reporting in your organisation

* Assessor initials to be inserted if orally questioned.
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Outcome 2 

Know key aims and objectives of your organisation

You can: Portfolio reference /
Assessor initials*

a. Identify your organisation’s key aims (for example, mission, core 
aims and values)

b. Identify your organisation’s targets

* Assessor initials to be inserted if orally questioned.
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Outcome 3 

Understand your own contribution to your organisation’s aims 
and objectives

You can: Portfolio reference /
Assessor initials*

a. Identify the objectives of your job role

b. Explain how the objectives of your job role contribute to the 
organisation’s key aims and industry

c. Explain how your own performance is evaluated and developed

d. Describe how you can assist the evaluation and development of 
your own work

* Assessor initials to be inserted if orally questioned.
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Outcome 4 

Know the opportunities for entry, professional development 
and progression within your organisation

You can: Portfolio reference /
Assessor initials*

a. Outline the importance of continuing professional development

b. Describe your organisation’s processes for induction

c. Describe your organisation’s processes for training and 
development

d. Identify the opportunities and requirements for career progression 
in your organisation

* Assessor initials to be inserted if orally questioned.
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Outcome 1: Know the structure of your organisation

Unit content

This section provides guidance on the recommended knowledge and skills required to enable you 
to achieve each of the learning outcomes in this unit. Your tutor/assessor will ensure you have the 
opportunity to cover all of the unit content.
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Staffing and organisation: Staff 
organisation chart, management lines, 
communication lines/channels, senior 
management and executives, trustees, 
departments/teams.

Lines of reporting: Hierarchy, supervisor, 
line manager, senior managers, directors, 
chief executive, managing director, 
trustees, reporting procedures. 

Outcome 2: Know key aims and objectives of your organisation

Key aims: Organisation’s mission 
statement, core values/aims. 

Targets: Number of customers, product 
sales, growth, financial, market share, 
additional services/treatments, staff 
turnover, reputation, employee and 
customer satisfaction.



Outcome 4: Know the opportunities for entry, professional development and 
progression within your organisation
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Continued professional development 
(CPD): Importance of CPD, benefits to 
employees (maintaining currency, improved 
career progression and opportunities, 
personal development portfolio, meeting 
professional requirements, improved skills 
base); benefits to employers (improved 
standards of services offered, enhanced 
employee performance and retention, 
improved customer satisfaction).

Induction: Value of inductions, company 
overview, terms of employment, regulations 
for sickness and absence, disciplinary and 
grievance procedures, union information, 
health and safety guidance, medical and 
first aid information, amenities and welfare, 
administration and ICT, tour of facility and 
staff introductions, including the allocation 
of a mentor and lines of reporting.

Training and development: 
Organisation’s processes, induction, 
ongoing training, training opportunities 
and methods, training frequency, structure 
of training, internal and external training, 
funding, teambuilding events.

Career progression: Internal promotion 
opportunities, qualifications/experience 
required, application process, shadowing 
senior colleagues to improve promotion 
chances.

Outcome 3: Understand your own contribution to your organisation’s aims 
and objectives

Job objectives: Job description, personal 
objectives, targets and goals. 

Organisation’s aims: Job description 
links with organisation’s objectives, linking 
personal objectives with those of other 
departments and staff members. 

Performance evaluation and 
development: Regular appraisal, 
setting personal goals and targets; 
staff development opportunities (work 
experience, job rotation, mentoring, 
shadowing, training).

Assisting evaluation and development 
of own work: Appraisal of duties carried 
out, identifying areas of work where new 
procedures/processes and/or additional 
support is needed, developing plans to 
improve work performance. 


