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UN4GH25
Provide hair and scalp 
treatments

This unit is about providing specialist hair and scalp 
treatments and advice to clients to improve specific hair 
and scalp conditions. The ability to select and perform 
a variety of hair and scalp treatments using appropriate 
products, tools, equipment and techniques is required to 
achieve this unit.

To carry out this unit you will need to maintain a high level 
of health, safety and hygiene throughout your work. You will 
also need to demonstrate effective communication skills. 
This unit applies to both hairdressing and barbering salons.
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On completion of this unit you will:

Learning outcomes Evidence requirements

UN4GH25

Provide hair and scalp 
treatments

1. Be able to maintain safe and effective 
methods of working when providing hair and 
scalp treatments

2. Be able to plan, prepare and perform the 
hair and scalp treatment

3. Understand organisational and legal 
requirements

4. Understand how to work safely, effectively 
and hygienically when carrying out hair and 
scalp treatments

5. Understand the anatomy and physiology of 
the hair and scalp

6. Understand hair and scalp treatments and 
aftercare advice for clients

1. Simulation is not allowed for any 
performance evidence within this unit.

2. You must practically demonstrate in your 
everyday work that you have met the 
standard for providing hair and scalp 
treatments.

3. Your assessor will observe your 
performance on at least 4 occasions on 
different clients, 1 of which must be 
treating a scaling scalp and another for 
diffuse hair loss. 

4. From the range, you must show that you 
have:
• used 5 of the 6 treatment products*
• used all types of tools and equipment 
• considered all the factors
• covered 7 of the 9 hair and scalp 

conditions*
• used all the massage techniques 
• covered all the treatment objectives
• given all aftercare advice.

* However, you must prove to your assessor 
that you have the necessary knowledge, 
understanding and skills to be able to 
perform competently in respect of all items 
in these ranges.

5. It is likely most evidence of your 
performance will be gathered from the 
observations made by your assessor but 
you may be required to produce other 
evidence to support your performance if 
your assessor has not been present.

6. Knowledge and understanding in this unit 
will be assessed by an external paper. 
The criteria that make up this paper are 
highlighted in white throughout this unit. 
There is one external paper that must be 
achieved.
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Achieving observation outcomes

Achieving range

Maximum service times

Achieving observations  
and range

UN4GH25

Your assessor will observe your performance 
of practical tasks. The minimum number 
of observations required is indicated in the 
evidence requirements section of this unit.

Criteria may not always naturally occur during 
a practical observation. In such instances you 
will be asked questions to demonstrate your 
competence in this area. Your assessor will 
document the criteria that have been achieved 
through oral questioning. 

Your assessor will sign off an outcome when all 
criteria have been competently achieved in a 
single client service.

The range section indicates what must 
be covered. Ranges must be practically 
demonstrated as part of an observation. Your 
assessor will document the portfolio reference 
once a range has been competently achieved.

There are no maximum service times that apply 
to this unit. 
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Outcome 1

Observations

Observation 1 2 3 4
Criteria questioned orally

Date achieved

Portfolio reference

Learner signature

Assessor initials

You can:

UN4GH25

*May be assessed through oral questioning.

Be able to maintain safe and effective methods of working 
when providing hair and scalp treatments

5

a. Make sure the client’s clothing is effectively 
protected throughout the treatment

b. Position yourself and the client to meet the 
needs of the treatment without causing 
discomfort

c. Keep the work area clean and tidy 
throughout the treatment

d. Remove waste immediately at the end of 
the treatment

e. Use working methods that: 
- minimise the wastage of treatment   
 products 
- minimise the risk of cross-infection 
- make effective use of your working time 
- ensure the use of clean resources 
- minimise the risk of harm or injury to  
 yourself and others 
- minimise the risk of damage to tools  
 and equipment

f. Maintain personal standards of health 
and hygiene which minimise the risk of 
cross-infection, infestation and offence to 
clients and colleagues

g. Adopt a positive, polite and reassuring 
manner towards the client throughout the 
treatment

h. Make sure the treatment is cost effective 
and is carried out within a commercially 
viable time

i. Keep client consultation records up to date, 
accurate, complete, legible and signed by 
yourself and the client



Outcome 2

Observation 1 2 3 4
Criteria questioned orally

Date achieved

Portfolio reference

Learner signature

Assessor initials

You can:

UN4GH25

a. Identify factors that may influence the 
treatment

b. Select suitable treatment products, tools 
and equipment to treat the hair and scalp 
conditions

c. Prepare the hair and scalp to meet the 
needs of the treatment

d. Consult with the client to confirm they 
understand each stage of the treatment 
process and the sensation created by the 
products, tools and equipment being used

e. Use products, tools and equipment in line 
with manufacturers’ instructions and salon 
policy

f. Adjust the setting and duration of the 
equipment to suit the client, hair and scalp 
conditions

g. Apply and adapt massage techniques 
to meet the client’s needs and treatment 
objectives

h. Take appropriate and prompt remedial 
action if contra-actions or discomfort occur 
during the course of the treatment*

i. Leave the hair and scalp clean and free of 
the treatment products, as required

j. Complete the treatment to the client’s 
satisfaction and to meet the treatment 
objectives

k. Give the client suitable aftercare advice

Be able to plan, prepare and perform the hair and scalp 
treatment

6

*May be assessed through oral questioning.



You must practically demonstrate that you have:

Range

Used 5 of the 6 treatment products Portfolio reference

Oils 

Creams

Lotions

Spirit based products

Treatment conditioners

Treatment shampoos

Used all types of tools and equipment Portfolio reference

Vibro massage

High frequency

Heat accelerators

Steamers

Considered all the factors Portfolio reference

Hair condition

Scalp condition

Unusual features on the scalp

Hair length

Hair density
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You must practically demonstrate that you have:

UN4GH25

Covered 7 of the 9 hair and scalp conditions Portfolio reference /
Assessor initials*

Dry scalp

Oily scalp

Sensitised scalp

Scaling scalp

Pityriasis capitis

Diffuse hair loss (general thinning)

Chemically damaged hair

Environmentally damaged hair

Physically damaged hair

Used all the massage techniques Portfolio reference /
Assessor initials*

Effleurage

Petrissage

Vibration

Covered all the treatment objectives Portfolio reference /
Assessor initials*

Improvement of hair condition

Improvement of scalp condition

8

Given all aftercare advice Portfolio reference /
Assessor initials*

Avoidance of activities which may cause contra-actions

Future treatment needs 

Suitable home care products and their use



Developing knowledge

UN4GH25 9

Achieving knowledge outcomes

Achieving the external paper

You will be guided by your tutor and assessor 
on the evidence that needs to be produced. 
Your knowledge and understanding will be 
assessed using the assessment methods listed 
below: 

• Observed work
• Witness statements
• Audio-visual media 
• Evidence of prior learning or attainment
• Written questions
• Oral questions
• Assignments
• Case studies

Where possible your assessor will integrate 
knowledge outcomes into practical observations 
through oral questioning.

The external paper will test your knowledge of the criteria highlighted in white. A pass mark of 
70% must be achieved. Criteria not achieved will be identified to your tutor/assessor. You will 
then be orally questioned or asked to produce other forms of evidence as all unit criteria must be 
achieved. 

Your assessor will complete the table below when the 70% pass mark has been achieved.

Paper Date achieved Assessor initials

1 of 1

 



Knowledge

UN4GH2510

Understand organisational and legal requirements

You can: Portfolio reference

a. Explain own responsibilities under current relevant health and 
safety legislation, standards and guidance e.g. Health and Safety 
at Work Act, Electricity at Work Act, COSHH etc

b. Explain organisational and legal procedures and requirements 
regarding the treatment of hair and scalp conditions

c. Explain the importance of following organisation and 
manufacturers’ requirements for the use of products, tools and 
equipment

d. Explain the importance of the correct completion, storage and 
security of client records in relation to the Data Protection Act

e. Explain how to complete client records and the importance of and 
reasons for gaining client signatures

f. Explain the legal significance of gaining signed, informed client 
consent to treatment

g. Explain own legal responsibilities under current consumer and 
retail legislation for describing the features and benefits of products 
and services

h. Explain the limits and boundaries of your duties and 
responsibilities

* Assessor initials to be inserted if orally questioned.
 
Requirements highlighted in white are assessed in the external paper.

Outcome 3 
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Outcome 4 

Understand how to work safely, effectively and hygienically 
when carrying out hair and scalp treatments

You can: Portfolio reference

a. Explain the importance of ensuring the client has received medical 
approval, as requested, prior to treatment and why

b. Explain the protective equipment that must be available, why it is 
important to use it, and when to use it for hair and scalp treatments

c. Explain how the position of the client and yourself can reduce 
fatigue and the risk of injury

d. Explain why it is important to position tools and equipment for ease 
of use

e. Describe the safety considerations which must be taken into 
account when carrying out hair and scalp treatments

f. Explain methods of working safely and hygienically that minimise 
the risk of cross-infection and cross-infestation

g. Explain why it is important to maintain standards of personal 
hygiene and presentation

h. Compare the different methods of cleaning tools and equipment 
used in salons

i. Explain the importance of carrying out hair and scalp treatments in 
a commercially viable time

j. Explain the importance of compiling pricing structures for hair and 
scalp treatments that are cost effective

k. Explain why it is important to consider the need for client privacy

* Assessor initials to be inserted if orally questioned.
 
Requirements highlighted in white are assessed in the external paper.
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Outcome 4 (continued)

Understand how to work safely, effectively and hygienically 
when carrying out hair and scalp treatments

You can: Portfolio reference

l. Explain why it is important to record client responses to 
questioning

m. Explain the legal significance of client questioning and the 
recording of client’s responses to questioning

n. Explain the importance of recognising own skills and limitations 
when carrying out hair and scalp treatment

* Assessor initials to be inserted if orally questioned.
 
Requirements highlighted in white are assessed in the external paper.
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Outcome 5 

Understand the anatomy and physiology of the hair and scalp

You can: Portfolio reference

a. Explain the structure, function and action of muscles within the hair 
and scalp

b. Describe the position of the primary bones within the hair and 
scalp

c. Explain the basic principles of the endocrine system and how this 
impacts on the hair and scalp

d. Explain the structure and function of the circulatory system and 
how this impacts on the hair and scalp

e. Explain the structure and function of the lymphatic system and how 
this impacts on the hair and scalp

f. Explain the structure and function of the nervous system and how 
this impacts on the hair and scalp

g. Explain the physical and psychological effects of hair and scalp 
treatments

* Assessor initials to be inserted if orally questioned.
 
Requirements highlighted in white are assessed in the external paper.
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Outcome 6 

Understand hair and scalp treatments and aftercare advice for 
clients

You can: Portfolio reference

a. Describe the different types of hair and scalp treatment and 
products available for use

b. Explain how different hair and scalp conditions can affect the 
choice and use of products, tools and equipment

c. Explain the importance of identifying factors that may influence the 
treatment choice and application e.g. unusual scalp features such 
as cysts, warts, moles etc

d. Explain the preparation and application of the hair and scalp 
treatment products, tools and equipment

e. Explain the active ingredients in specialist hair and scalp products 
and how they work

f. Describe the different types of medical treatments for hair loss e.g. 
Minoxodil, Finastride

g. Compare the different effects and benefits of massage techniques

h. Compare the different effects, benefits, uses and limitations of hair 
and scalp products, tools and equipment

i. Explain how to recognise erythema and hyperaemia and its causes

j. Explain the importance of adapting massage techniques, 
treatments and equipment to suit the hair and scalp condition and 
the client’s needs

k. Describe the different types of technological advancements in 
the treatment of hair and scalp conditions e.g hair transplants, 
micro-pigmentation, product advancement etc

* Assessor initials to be inserted if orally questioned.
 
Requirements highlighted in white are assessed in the external paper.
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Outcome 6 (continued)

Understand hair and scalp treatments and aftercare advice for 
clients

You can: Portfolio reference

l. Explain the effects of chemotherapy and radiotherapy on hair 
growth

m. Explain the advice and support available for clients with hair loss

n. Summarise the importance of explaining the need for a course of 
treatment to ensure the best possible results

o. Explain the importance of evaluating the effectiveness of the hair 
and scalp treatment

p. Explain the possible contra-actions which may occur during and 
post-treatment, and how to deal with them

q. Explain the lifestyle factors and changes that may be required to 
improve the effectiveness of treatments

r. Describe post-treatment restrictions and future treatment needs

s. Describe suitable aftercare products that will benefit the client and 
those to avoid and why

* Assessor initials to be inserted if orally questioned.
 
Requirements highlighted in white are assessed in the external paper.
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Notes 
Use this area for making notes and drawing diagrams


