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UN3GH21
Develop and enhance creative 
hairdressing skills

This unit is about developing your creative hairdressing 
skills in a way that enhances your own professional profile. 
The ability to research, plan and create a range of images 
in conjunction with others is required in this unit. Evaluation 
of the results and how the design image may be adapted 
for commercial use also forms an important part of this unit.
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On completion of this unit you will:

Learning outcomes

Evidence requirements

UN3GH21

Develop and enhance creative 
hairdressing skills

1. Be able to plan and design a range of 
images

2. Be able to produce a range of creative 
images

3. Be able to evaluate the results against the 
design plan objectives

4. Understand how to communicate effectively

5. Understand how to use basic principles of 
design and presentation

6. Understand how to evaluate own 
performance

7. Understand how to work safely, effectively 
and hygienically when creating a 
hairdressing design image 

8. Understand how to use planning and 
preparation skills

9. Understand how to use styling, dressing and 
finishing techniques

4. From the range, you must show that you 
have:
• covered at least 1 of the types of 

activities*
• covered both types of image
• used at least 4 out of the 11 

techniques*
• used at least 2 of the 3 types of 

additional media*
• involved at least 2 of the range 

of relevant people in planning, 
implementing and evaluating your range 
of images*.

NOTE: For this particular unit, knowledge, 
understanding and skills.

5. Evidence need not be produced for the 
remaining items in the range.

6. Although some evidence of your 
performance will be gathered from the 
observations made by your assessor, it is 
likely you will need to assemble relevant 
documentary evidence in your portfolio to 
meet the requirements of standard and 
qualification.

NOTE:  Use of clipper attachments is not 
allowed at Level 3.

7. There is no external paper requirement for 
this unit.

1. Simulation is not allowed for any 
performance evidence within this unit.

2. You must practically demonstrate in your 
everyday work that you have met the 
standard for developing and enhancing your 
creative skills.

3. You must produce evidence of creating 3 
different hair designs, covering both types 
of image in the range.  Your assessor 
must observe you on at least 1 occasion.
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Achieving observation outcomes

Achieving range

Maximum service times

Achieving observations  
and range

UN3GH21

Your assessor will observe your performance 
of practical tasks. The minimum number 
of observations required is indicated in the 
evidence requirements section of this unit.

Criteria may not always naturally occur during 
a practical observation. In such instances you 
will be asked questions to demonstrate your 
competence in this area. Your assessor will 
document the criteria that have been achieved 
through oral questioning. 

Your assessor will sign off an outcome when all 
criteria have been competently achieved in a 
single client service.

The range section indicates what must 
be covered. Ranges must be practically 
demonstrated as part of an observation. Your 
assessor will document the portfolio reference 
once a range has been competently achieved.

There are no maximum service times that apply 
to this unit. 
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Outcome 1

Observations

Observation 1
Criteria questioned orally

Date achieved

Portfolio reference

Learner signature

Assessor initials

You can:

UN3GH21

*May be assessed through oral questioning.

Be able to plan and design a range of images

5

a. Identify the intended activity(ies) for which 
the images are required

b. Use suitable sources of information to 
research ideas on themes for design

c. Create a design plan which 
- has clearly defined objectives 
- is suitable for the chosen range of images 
- clearly defines the roles and  
 responsibilities of others involved 
- takes account of budgetary constraints 
- defines all resources required 
- states how risks to health and safety  
 can be reduced 
- takes account of foreseeable problems  
 and ways of resolving them 
- lists any venue requirements, if applicable

d. Agree the design plan with the relevant 
person(s)



Outcome 2

You can:

UN3GH21

Observation 1
Criteria questioned orally

Date achieved

Portfolio reference

Learner signature

Assessor initials

a. Communicate with others involved 
throughout the implementation of the design 
plan

b. Adapt the design plan to meet any changed 
circumstances *

c. Use additional media to complement the 
design image, when required *

d. Use innovative techniques to achieve the 
design image

e. Follow safe and effective working methods 
when creating the design image

f. Evaluate the finished image and its 
presentation to ensure it meets the agreed 
design plan, clearly shows the innovative 
features of the design and enhances your 
professional profile

Be able to produce a range of creative images

6

*May be assessed through oral questioning.

Photo courtesy of Wahl (UK) Ltd.



Outcome 3

You can:

UN3GH21

Observation 1
Criteria questioned orally

Date achieved

Portfolio reference

Learner signature

Assessor initials

a. Actively seek feedback from relevant 
person(s) on the impact of the image and its 
effectiveness in meeting the design plan

b. Review own performance against the 
objectives to identify how and where it could 
be improved 

c. Explain how the design image may be 
adapted for commercial use

Be able to evaluate the results against the design plan 
objectives

7

*May be assessed through oral questioning.
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You must practically demonstrate that you have:

Range

UN3GH21

Covered at least 1 of the types of activities Portfolio reference

Photographic

Hair shows

Competition work

Covered both types of image Portfolio reference

Based on a theme

Avante-garde

Used at least 4 out of the 11 techniques Portfolio reference

Cutting

Perming

Relaxing

Colouring

Styling and dressing

Adding hair

Plaiting

Twisting

Locking

Shaving

Creating patterns
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You must practically demonstrate that you have:

UN3GH21 9

Used at least 2 of the 3 types of additional media Portfolio reference

Accessories

Clothes

Make-up

Involved at least 2 of the range of relevant people in planning, 
implementing and evaluating your range of images Portfolio reference

Photographer

Line manager

Make-up artists

Colleagues

Show audience

Competition judges

© Habia



Achieving knowledge outcomes

Developing knowledge

You will be guided by your tutor and assessor 
on the evidence that needs to be produced. 
Your knowledge and understanding will be 
assessed using the assessment methods listed 
below: 

• Observed work
• Witness statements
• Audio-visual media 
• Evidence of prior learning or attainment
• Written questions
• Oral questions
• Assignments
• Case studies

Where possible your assessor will integrate 
knowledge outcomes into practical observations 
through oral questioning.

UN3GH2110



Knowledge

UN3GH21 11

Outcome 4 

Understand how to communicate effectively

You can: Portfolio reference /
Assessor initials*

a. Explain the importance of effective communication 

b. Explain the importance of confidentiality and what might happen if 
this is not maintained

c. Explain how and when to participate in discussions and move 
them forward

d. Explain how to make openings in conversations to encourage 
people to speak

e. Explain the importance of confirming understanding of what has 
been said

* Assessor initials to be inserted if orally questioned.

Requirements highlighted in white are assessed in the external written paper.
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Outcome 5 

Understand how to use basic principles of design and 
presentation

You can: Portfolio reference /
Assessor initials*

a. Explain the basic principles of design, scale and proportion for 
creating a hairdressing design image

b. Explain how to identify and develop a theme as a basis for a 
hairdressing design image

c. Summarise ways of visually presenting the design image 
effectively to others

d. Explain ways in which additional media can be used to 
complement the overall design image

e. Justify the importance of presenting the final results in a 
professional way

* Assessor initials to be inserted if orally questioned.

Requirements highlighted in white are assessed in the external written paper.

Photo courtesy of Wahl (UK) Ltd.
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Outcome 6 

Understand how to evaluate own performance

You can: Portfolio reference /
Assessor initials*

a. Explain the purpose of evaluation activities

b. Explain the areas on which feedback should be collected

c. Compare different methods of gaining feedback from others

d. Explain the potential commercial benefits that can arise from 
creative hair design work

* Assessor initials to be inserted if orally questioned.

Requirements highlighted in white are assessed in the external written paper.

© Habia
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Outcome 7 

Understand how to work safely, effectively and hygienically 
when creating a hairdressing design image

You can: Portfolio reference /
Assessor initials*

a. Explain the potential hazards that must be considered when 
working at any venue

b. Describe the steps that should be taken to minimise risks when 
working at any venue

c. Explain how and if local bye-laws and legislation may limit the use 
of tools and equipment

d. Summarise the health and safety procedures applicable to any 
venue used

e. Summarise the safe and effective working methods for different 
hairdressing techniques

f. Evaluate the potential hazards that may be present as a result of 
using additional media in the design image and the precautions 
that should be taken to reduce risks to health and safety

* Assessor initials to be inserted if orally questioned.

Requirements highlighted in white are assessed in the external written paper.

Photo courtesy of Wahl (UK) Ltd.
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Outcome 8 

Understand how to use planning and preparation skills

You can: Portfolio reference /
Assessor initials*

a. Explain the importance of detailed and accurate planning

b. Explain the importance of communicating and agreeing design 
plans

c. Explain the importance of setting and working to a budget

d. Explain different sources of creative information and inspiration for 
design ideas and how to access them

e. Compare different ways of presenting design plans and images

f. Explain the different types of resources available and how to obtain 
them

g. Describe the common problems associated with photographic 
shoots, hair shows and competitions and how to resolve them

* Assessor initials to be inserted if orally questioned.

Requirements highlighted in white are assessed in the external written paper.

© Habia
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Outcome 9 

Understand how to use styling, dressing and finishing 
techniques

You can: Portfolio reference /
Assessor initials*

a. Summarise current techniques for creatively styling, dressing and 
finishing hair

b. Compare the types of products, tools and equipment available for 
creating different design images

c. Explain how added hair can be used to enhance and support a 
design image

d. Compare the design and styling limitations of different types of 
added hair

e. Describe the types of non-conventional items that may be used 
when styling hair and the effects they can create

f. Explain the importance of following the manufacturers’ instructions 
for the specific products, tools and equipment they intend to use

* Assessor initials to be inserted if orally questioned.

Requirements highlighted in white are assessed in the external written paper.

Photo courtesy of Wahl (UK) Ltd.


