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Service portfolio
Learners must:
Produce a service portfolio that includes evidence of practical services carried out with proficiency. The 
service portfolio is an evidence requirement which must be completed prior to learners undertaking the 
practical assessment. VTCT specifies the services to be carried out and evidenced in the portfolio. 

The service portfolio can be used as a confirmatory and formative assessment to prepare learners for 
the practical assessments. The purpose of this portfolio is to evaluate learner performance and use the 
information gathered to shape and improve the learners performance in preparation for summative 
assessments. 

Centres should consider the use of formative self and peer assessment as part of the learning journey. 
Whilst service portfolios are not graded, they may be sampled by the EQA.

 Service portfolio

The service portfolio should contain evidence that learners have:

Performed all haircuts Portfolio reference

Uniform layer

Square layer

Graduation

Flat top

Carried out all haircutting looks Portfolio reference

With a fringe

With a parting

Around the ear outline

Over the ear

With a fade

Eyebrow trim

Used all products Portfolio reference

Detangling solution

Water spray

Cotton wool/neck strips

Eye pads (for eyebrow trims)
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Used all tools Portfolio reference

Scissors

Thinning scissors

Clippers

Clipper attachments

Trimmers

Razor

Combs

Hair brushes

Neck brush

Used all equipment Portfolio reference

Mirror

Gown

Cutting cape or collar (if used)

Used all cutting techniques Portfolio reference

Club cutting

Scissor over comb

Clipper over comb

Freehand

Thinning

Fading

Performed haircuts that include all neckline 
shapes

Portfolio reference

Tapered neckline

Squared neckline

Full neckline

Performed haircuts that include all outline 
shapes

Portfolio reference

Natural outline

Created outline

Tapered outline
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Accommodated all influencing factors that 
includes

Portfolio reference

Hair characteristics

Hair classifications

Head and face shape

Presence of male pattern baldness

Piercings

Adverse skin conditions

Used all finishing techniques Portfolio reference

Product application

Styling

Blow-dry and finish

Given all aftercare advice and 
recommendations

Portfolio reference

How to maintain their look

Time interval between services

Future and present products and services

Assessor Learner
Signature
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Signature
 
Date

IQA (if sampled) EQA (if sampled)
Signature
 
Date

Signature
 
Date
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Feedback - Please use this space if required
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Summative practical assessment
Learners must:
LO4 - Be able to prepare for cutting men’s hair

LO5 - Be able to provide services for cutting men’s hair

Learners must carry out a a men’s haircutting service which will be observed and marked by centre 
assessors. Learners must achieve all assessment criteria in order to pass and achieve the unit. The 
practical assessment must take place in a real or realistic working environment on a real client. 

At a minimum the summative practical assessment for this unit must cover:

Service • One men’s restyle haircut carried out on a new client in a 
commercially viable time taking into consideration all classifications, 
characteristics and critical influencing factors

Products, tools and 
equipment

• Using at least three cutting tools, created one neckline and one 
outline shape, used a styling and finishing product to style the hair
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Summative practical assessment

Practical assessment

In order to Pass this unit, learners must achieve all Pass criteria.

Pass Criteria 
LO4 Be able to prepare for cutting men’s hair

P14 - Prepare themselves, the client and the working area for the men’s cutting service

P15 - Prepare the client for services 

P16 - Explain and agree the haircut with the client

P17 - Demonstrate effectiveness in the barbershop when cutting men’s hair  

LO5 Be able to provide services for cutting men’s hair

P18 - Select products, tools and equipment to complete the men’s haircut   

P19 - Use products, tools and equipment to produce the desired outcome

P20 - Use a combination of techniques to achieve the desired outcome 

P21 - Provide in-service checks with the client 

P22 - Follow safe and hygienic methods of working 

P23 - Provide aftercare advice and recommendations for the client 

P24 - Maintain accurate client records  

Date achieved

Portfolio reference

Assessor Learner
Signature
 
Date

Signature
 
Date

IQA (if sampled) EQA (if sampled)
Signature
 
Date

Signature
 
Date
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Knowledge criteria

Knowledge assessment criteria 

In order to Pass this unit, learners must achieve all Pass criteria.

Pass Criteria

LO1 Know the barbershop requirements for cutting 
men’s hair

Portfolio reference

P1 - Understand their personal responsibilities for health and safety 
when providing services in cutting men’s hair

P2 - State how to effectively implement health and safety procedures 
when preparing the work area

P3 - Describe the risks that may cause hazards when providing men’s 
haircutting services

P4 - Explain the different types of working methods that promote 
environmental and sustainable working practices

LO2 Understand the factors that influence cutting 
men’s hair

Portfolio reference

P5 - Explain the hair classifications and how this will influence a men’s 
haircutting service

P6 - Describe the different hair characteristics and how this influences 
men’s haircutting techniques

P7 - Explain the factors that can prevent or restrict cutting men’s hair

P8 - Explain the contra-indications to cutting men’s hair

P9 - Explain the importance of questioning when providing men’s 
cutting services
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LO3 Understand the tools, products, equipment and 
techniques for cutting men’s hair

Portfolio reference

P10 - Describe the use of tools, products and equipment available for 
cutting men’s hair, why they are used and how to maintain them

P11 - Explain the types of problems and solutions that may occur when 
cutting men’s hair

P12 - Describe and be able to compare the different men’s haircutting 
techniques

P13 - Describe and compare the differences in cutting hair wet and dry 
and select the most appropriate method for a men’s haircut

Assessor Learner
Signature
 
Date

Signature
 
Date

IQA (if sampled) EQA (if sampled)
Signature
 
Date

Signature
 
Date
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Feedback - Please use this space if required


