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UG31G22
Monitor procedures to safely  
control work operations

Monitoring the operation of workplace health and safety 
procedures is the legal responsibility of all senior staff in 
a salon, not just that of the manager or proprietor. These 
responsibilities extend beyond salon staff to all people 
entering the business, e.g. clients, suppliers, contract 
cleaners, etc. Therefore, in the context of this unit, ‘other 
people’ includes not only other employees, but all those 
who have a reason to be on salon premises at any time. 

This unit is about making sure that statutory and workplace 
instructions are being carried out.
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On completion of this unit you will:

Learning outcomes

Evidence requirements

UG31G22

Monitor procedures to safely  
control work operations

1. Be able to check that health and safety 
instructions are followed

2. Be able to recommend changes to health 
and safety workplace instructions

3. Be able to make sure that hazards and risks 
are controlled safely and effectively

4. Know how to monitor procedures to safely 
control work operations

4. All evidence must be derived from 
performance in the workplace or approved 
Realistic Working Environment conforming 
to current Habia criteria.  

5. Simulation is not allowed for any 
performance evidence within this unit as 
the outcomes can be demonstrated by a 
combination of assessment methods drawn 
from:
•	 direct observation of the candidate in the 

workplace
•	 witness testimony by colleagues and 

line managers of the candidate’s 
successful performance of activities in 
the workplace

•	 documentary and other product-based 
evidence

•	 a personal report by the candidate 
endorsed by colleagues

•	 questions
•	 discussion
•	 professional discussion.

6. This is not an exhaustive list and the 
Common Evidence Requirements are 
owned by the Awarding Bodies which will 
develop their own guidance documentation 
on evidence requirements. However, given 
the nature of the outcomes required, it 
is likely various types of documentary 
evidence, questioning and discussion will 
form the main assessment methods for the 
hair and beauty industries.

7. There is no external paper requirement for 
this unit.

1. A variety of assessment methods should be 
used	to	confirm	competence.	Assessment	
of knowledge should be integrated with 
the assessment of performance wherever 
possible and appropriate.

2. Monitoring the operation of workplace 
health and safety procedures is the  
legal responsibility of all senior staff in a 
salon, not just that of the manager or  
proprietor. These responsibilities extend 
beyond salon staff to all people entering the 
business e.g. clients, suppliers, contract 
cleaners, etc. Therefore, in the context of 
this unit, ‘other people’ includes not only 
other employees, but all those who have a 
reason to be on salon premises at any time.

3. Evidence for outcomes relating to ‘other 
people’ may be drawn from a wide base of 
possibilities, e.g. politely instructing clients 
to hang coats in the place provided and 
stow their bags at reception to comply with 
workplace procedures to avoid obstructions 
and	accidents	in	salon	work	areas;	briefing	
a new starter on some aspect of workplace 
health and safety procedures. 
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Achieving observation outcomes

Achieving range

Maximum service times

Achieving observations  
and range

UG31G22

Your assessor will observe your performance 
of practical tasks. The minimum number 
of observations required is indicated in the 
evidence requirements section of this unit.

Criteria may not always naturally occur during 
a practical observation. In such instances you 
will be asked questions to demonstrate your 
competence in this area. Your assessor will 
document the criteria that have been achieved 
through oral questioning. 

Your assessor will sign off an outcome when all 
criteria have been competently achieved in a 
single client service.

There are no range statements that apply to this 
unit.

There are no maximum service times that apply 
to this unit.
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Outcome 1

Observations

You can:

UG31G22

Be able to check that health and safety instructions are 
followed

5

a. Keep up to date with health and safety 
regulations and workplace instructions, 
making sure that information is from reliable 
sources

b. Conduct monitoring of the workplace at 
agreed intervals and in accordance with 
workplace instructions

c. Confirm	that	workers	are	health	and	safety	
competent	as	defined	in	their	job	role	and	
that	identified	health	and	safety	training	
needs have been met

d. Communicate workplace instructions and 
receive feedback

Observation 1 2
Criteria questioned orally

Date achieved

Portfolio reference

Learner signature

Assessor initials

*May be assessed through oral questioning.



Outcome 2

You can:

UG31G22

Observation 1 2
Criteria questioned orally

Date achieved

Portfolio reference

Learner signature

Assessor initials

*May be assessed through oral questioning.

a. Respond to any breaches of health and 
safety instructions in a way which meets 
workplace and legal requirements *

b. Make recommendations for any changes to 
health and safety workplace instructions to 
the responsible people

Be able to recommend changes to health and safety workplace 
instructions
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Outcome 3

Observation 1 2
Criteria questioned orally

Date achieved

Portfolio reference

Learner signature

Assessor initials

You can:

UG31G22

a. Maintain accurate records of workplace 
irregularities

b. Check other people are aware of the 
hazards/risks and know the action(s) to be 
taken to minimise them

c. Confirm	that	appropriate	precautions	to	
control risks have been agreed with the 
people responsible for health and safety

d. Review to make sure all recommended 
action has been taken

e. Report	any	conflicts	that	still	exist	between	
workplace and legal requirements*

Be able to make sure that hazards and risks are controlled 
safely and effectively

7

*May be assessed through oral questioning.
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Achieving knowledge outcomes

Developing knowledge

You will be guided by your tutor and assessor 
on the evidence that needs to be produced. 
Your knowledge and understanding will be 
assessed using the assessment methods listed 
below: 

•	 Observed work
•	 Witness statements
•	 Audio-visual media 
•	 Evidence of prior learning or attainment
•	 Written questions
•	 Oral questions
•	 Assignments
•	 Case studies

Where possible your assessor will integrate 
knowledge outcomes into practical observations 
through oral questioning.
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Knowledge

UG31G22 9

Outcome 4

Know how to monitor procedures to safely control work 
operations

You can: Portfolio reference /
Assessor initials*

a. Explain employers’ and employees’ legal responsibilities for health 
and safety in the workplace

b. Explain the difference between ‘hazard’, ‘risk’ and ‘control’

c. Describe the types of information available from reports and 
records covering the workplace

d. Explain the importance of evaluating information from reports and 
records covering the workplace

* Assessor initials to be inserted if orally questioned.

Requirements highlighted in white are assessed in the external paper.
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Notes 
Use this area for making notes and drawing diagrams


