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T hrough this unit you will explore the available 
job roles within the hair and beauty sector. You 
will know the skills required for each role and 
where employment opportunties can be found. 

You will have an understanding of the types of business 
ownership available in the hair and beauty industry. 
You will have an understanding of the importance of 
Continuing Professional Development (CPD) along with 
other requirements for career progression.

Level

2
3

Credits

30
Guided Learning Hours (GLH)

Overview
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What you must know & do
How to achieve this unit
On completion of this unit you will:

Learning outcome 1
Be able to identify the key features of the hair and beauty 
industry
a. Describe the industries that make up the hair and beauty sector
b. Describe the main job roles and responsibilities within the hair and beauty sector
c. Describe the skills and attributes required by the industry
d. Identify the different types of hair and beauty business ownership
e. Outline the working patterns in the hair and beauty industry

Learning outcome 2
Know how to continue to improve yourself to work in the 
hair and beauty industry
a. Describe the importance of Continuing Professional Development (CPD)

b. Identify the opportunities and requirements for career progression
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What you must learn
This section provides you with guidance on the recommended knowledge and skills required 
to achieve this unit.

Learning outcome 1

Be able to identify the key features of the hair and beauty industry

Describe the 
industries that 
make up the hair 
and beauty sector

Main Industries: Hair salon, beauty salon, barbers shop, mobile hairdresser/
therapist, retail sales and product manufacturing.

Related Industries: Cruise ships, hotels, spa, fashion and photography, 
theatre and media, film and television, airline services, health club/gym/
leisure centre, education and training.

Describe the main 
job roles and 
responsibilities 
within the hair 
and beauty sector

Job role: Manager, hair stylist, barber, colour technician, junior apprentice, 
beauty therapist, massage therapist, spa therapist, make-up artist, 
complementary therapist, receptionist, lecturer/teacher, trainer, sales 
representative, nail technician.

Responsibilities: Day to day running of the salon, providing both hair 
services and beauty/holistic treatments, answer the telephone, make 
appointments and deal with customer complaints, deliver education 
and training within the work place, promote and sell retail products and 
treatments/services.
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What you must learn
Describe the skills 
and attributes 
required by the 
industry

Honesty: Being honest and trustworthy will gain the trust of clients.

Reliability: It is essential to be reliable and not let clients down or disrupt the 
smooth running of the day. 

Punctuality: Good timekeeping will ensure the salon will not run late. 

Confidentiality: Personal details disclosed by client must not be discussed 
with any other persons inside or outside of the salon, this is important to 
maintain a good reputation and to comply with Data Protection regulations.

Personal presentation: Presenting yourself professionally and reflecting 
your industry will gain your clients’ trust and confidence in your abilities; the 
salon’s guidelines for dress code must be followed.

Appearance and hygiene: Appearance and hygiene must be of the highest 
standard to work in the hair and beauty industry.

Positive attitude: Important when working with clients to ensure they leave 
the salon feeling happy with the whole service.

Creativity: The hair and beauty industry is a practical industry in which 
clients require you to recommend services and be able to create looks and 
services to suit them.

Initiative: You will be required to work as part of a team as well as work 
independently and make decisions with clients.

Team worker: It is important to support all team members of a salon to 
ensure the salon runs smoothly and effectively.

Attention to detail: Ensures your client has the best possible experience 
from their service or treatment.

Good communication skills: Ensure your client has the best and 
correct service.

Good practical skills: So client leaves the salon satisfied with the treatment 
and returns for further services/treatments.
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What you must learn
Identify the 
different types 
of hair and 
beauty business 
ownership

Sole trader: A sole trader is a type of business that allows one person to be 
solely responsible for the financial dealings of the business. 

Franchise: For example; Toni & Guy or Steiner, salons opening under the 
franchise are independent businesses where a fee is paid to the franchise by 
the franchisee to trade under the brand.  Training is provided to ensure the 
brand is the same wherever it is experienced.

Freelance: Is a term commonly used for a person who is self-employed and 
is not committed to a particular employer long-term. 

Partnership: A business with more than one owner.

Private and public limited company: A limited company is a business 
owned by a group of people (private shareholders) where the finances 
are separate from personal finances and any profit is shared between the 
shareholders. A public limited company is where the shares have been 
floated on the London Stock Exchange.

Outline the 
working patterns 
in the hair and 
beauty industry

Working patterns: Hours are set by the employer or yourself and vary 
depending on appointment times.

Full time – normally 16+ hours a week.

Part-time – less than 16 hours a week.

Job-share – there may be opportunities to job share and this can be explored 
with owners but usually the working week is a set pattern.

Apprenticeships – on the job training and employment.

Weekends and evenings – to allow people who work during the day the 
opportunity to have hair and beauty treatments outside of their normal 
working hours.
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What you must learn
Learning outcome 2
Know how to continue to improve yourself to work in the hair and 
beauty industry

Describe the 
importance 
of continuing 
professional 
development 
(CPD)

Importance of Continuing Professional Development (CPD): Throughout 
your career you need to be continuously developing your skills so you can 
remain up to date with new trends and fashions.

Benefits to employees: Improved skills, career opportunities 
and progression.

Benefits to employers: Improved standard of services/treatments, improved 
customer satisfaction, helps with client retention.

Identify the 
opportunities 
and requirements 
for career 
progression

Career progression: Being able to progress within a company and ‘move up 
the ladder’.

Internal and external promotion opportunities.

Shadowing senior colleagues to improve promotion chances.

Application process and interview skills, qualifications/experience required. 
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Communication Attention to detailWork skills

To achieve a Pass:
You must achieve all criteria in the What you must know & do sections of this unit. Your 
assessor will make a judgement about your overall performance and will observe your completed 
evidence file/portfolio.

To achieve a Merit:
You must achieve all criteria in the What you must know & do sections of this unit
AND achieve 2 of the 3 additional performance standards. 

To achieve a Distinction:
You must achieve all criteria in the What you must know & do sections of this unit
AND achieve all 3 additional performance standards.

Additional Performance Standards:

Achieving your grade

Achieved      Not achieved      Achieved      Not achieved      Achieved      Not achieved      
Possible examples:

You met the deadlines set for 
your tasks.

You used a methodical 
approach to complete 
your tasks. 

You worked independently to 
complete your tasks.  

You supported your peers 
(where appropriate). 

You communicated effectively 
with all involved in the tasks.

Possible examples:

You maintained a positive 
attitude throughout.

You demonstrated enthusiasm 
for the tasks set.

You took responsibility for your 
own work.

You engaged in the tasks and 
followed instructions correctly.

You carried out independent 
research for the tasks.

Possible examples:

You showed care and 
understanding of tasks set 
and produced neat, well 
presented work.

You demonstrated excellent 
attention to detail without any 
spelling or grammatical errors. 

You provided evidence from a 
range of at least four different 
resources e.g. books, trade 
magazines, websites, trade 
shows, newspapers.

You showed an excellent 
level of subject knowledge to 
produce the evidence required.
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Be able to identify the key features of the 
hair and beauty industry

Learning outcome 1
Portfolio reference

Achieved all    
a. Describe the industries that make up the hair and 

beauty sector
b. Describe the main job roles and responsibilities within the 

hair and beauty sector
c. Describe the skills and attributes required by the industry
d. Identify the different types of hair and beauty 

business ownership
e. Outline the working patterns in the hair and beauty industry

Know how to continue to improve yourself 
to work in the hair and beauty industry

Learning outcome 2
Portfolio reference

Achieved all     

a. Describe the importance of Continuing Professional 
Development (CPD)

b. Identify the opportunities and requirements for 
career progression

Unit Sign off
Unit grade achieved (tick box)

Pass   Merit   Distinction   

Date

Assessor initials

Learner signature

IQA signature (if sampled)

What you must know & do
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Notes and Diagrams


