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T hrough this unit you will learn how to plan 
and design a retail display area and have an 
understanding of the importance of how to 
make it eye catching and current. You will be 

able to explain why it is important that your display is 
well stocked and maintained along with the procedures 
for reporting shortages. You will state the importance of 
keeping your display clean and clutter free at all times.

Level

2
3

Credits

30
Guided Learning Hours (GLH)

Overview
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What you must know & do
How to achieve this unit
On completion of this unit you will:

Learning outcome 1
Know how to create and maintain a retail display area in 
the salon
a. Identify the factors that need to be taken into consideration when creating the 

display area

b. State the safe and hygienic working practices needed when creating and 
maintaining retail display areas in the salon

c. State the importance of maintaining a retail display area in the salon and the 
procedure for reporting retail stock shortages

Learning outcome 2
Be able to create and maintain a retail display area in the 
salon

a. Plan and design a retail display area in the salon

b. Create a display area that promotes retail products in the salon

c. Follow safe and hygienic working practices
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What you must learn
This section provides you with guidance on the recommended knowledge and skills required 
to achieve this unit.

Learning outcome 1

Know how to create and maintain a retail display area in the salon

Identify the 
factors that need 
to be taken into 
consideration 
when creating the 
display area

Factors to consider when creating an effective display:

The aim of the display.

Time taken to create display (appropriate/ideal time to create display). 

Cost of products/accessories.

Areas available for displays. 

The impact it will have on the salon. 

Availability of stock to sell.

Safety of the display.

Benefits to the salon e.g. increased takings.

State the safe and 
hygienic working 
practices needed 
when creating and 
maintaining retail 
display areas in 
the salon

Maintaining a safe salon: Clean, tidy, safe standards of working, remove 
spillages, report slippery surfaces, remove/report obstacles, clear access to 
display areas, professional personal hygiene.

Personal and client safety: Avoid overstretching, correct use of step ladder, 
ask for assistance for heavy items, risk of injury to staff or clients, collapse of 
display, breakages. 

Regular maintenance of display area: Dusting, cleaning, re-arranging and 
replacing products and items on display.

Electricity at work: Visual check of equipment, no trailing wires, portable 
appliance testing.

Reporting of injuries, diseases and dangerous occurrences: Accident 
book, reporting diseases, logging accidents
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What you must learn
State the 
importance of 
maintaining a 
retail display area 
in the salon and 
the procedure for 
reporting retail 
stock shortages

A retail display is often the first and last thing a client/customer may see 
as they enter or leave the salon, it is important that all retail is displayed 
effectively to enable a client to make a purchase and be able to see clearly 
what is on offer. 

Use either: Presentation software, collage, poster, leaflet and include 
the following;

Maintenance of the display: Keep clean, tidy, re-stock (if required), report 
any problems, report any faulty products/equipment /theft, adapt or re-design 
display if appropriate. 

Monitor and assess the impact of the display: Achieving its objectives, 
client interest and enquiry, increase in sales of products, treatments, services 
or promotions, gift vouchers, investigate the lack of interest/sales and re-
assess the display if necessary.

Procedure for reporting stock shortages – it is important to know what is 
in stock and what you are running out of to ensure all retail is available for 
clients to purchase. 

Regular stock checks, awareness of theft possibilities, informing salon 
manager/stock manager, report shortages immediately, change display.
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What you must learn
Learning outcome 2

Be able to create and maintain a retail display area in the salon

Plan and design a 
retail display area 
in the salon

Meeting with team: Plan the display, make drawings, identify products and 
the quantity to be displayed, size, length of time of the display (short/long 
term), lighting, colours, cost, time, stock, resources and materials, measuring 
space, security of products, position of displays, ensure enough stock is 
available for the display.

People involved in assisting the planning and positioning of the 
displays: Receptionist, salon manager/owner, retail company, employees, 
technician, sales representative. 

Purpose of the displays: Sell retail products, reach retail sales targets, 
boost sales, attract new clients, improve bookings for treatments or services, 
promotion of new products or services, raise client awareness of offers 
or promotions. 

Theme for the displays: Seasonal, Christmas, Valentine’s day, Mother’s day, 
Easter, summer holiday, special occasion, launch of new product range or 
treatment or service.

Target audience: Existing clients, new clients, passers-by.

Positioning and location of the displays: Create the most impact, visually 
eye catching, appealing, inside/outside salon, window, reception area, 
entrance, salon area, work stations, on the wall, TV screens, fixed glass 
cabinet, shelving, security of products.

Gather information on latest trends and designs: Magazines, internet, 
books, other salons, design websites, manufacturer of products/equipment.

Tools: Pictures, magazines, photographs, computer, books, board, glue, 
scissors, drawing pencils.
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What you must learn
Create a display 
area that 
promotes retail 
products in the 
salon

Creating the display: Make it eye-catching, eye to be drawn to focal point of 
display, balanced. 

Additional items to enhance the display: Paper, card, tissue paper, ribbon, 
cotton/string, sticky tape, reusable adhesive i.e. blu-tack  material, textiles, 
objects, props, accessories, price lists, promotional leaflets, posters e.g. 
styling hair, hair dryer, straighteners, a selection of styling products, a styled 
block head, hair accessories.

Beauty salon: Examples could include a selection of make-up (eye shadows, 
mascaras, blushers and face powders), make-up brushes, a made up Tilly 
head, skincare range, beauty accessories, emery boards, buffers, sponges, 
lashes, nail gems, range of beauty creams/oils, range of nail varnish, body 
products, sunscreens and aftersun lotions, treatment packages, gift sets, 
gift vouchers.

Hairdressing and barbering salons: Examples could include a range 
of shampoos and conditioners, intensive conditioning treatments, colour 
saving products, styling products (mousse, gel, serum, styling crème, wax, 
oil, protective sprays), finishing products (hair spray, gel spray, shine spray), 
brushes, combs, straighteners, hairdryers, excess stock, gift sets, hair 
accessories, small jewellery, gift vouchers.

Record finished display areas: Photograph display on completion for your 
records and future reference.

Follow safe and 
hygienic working 
practices

Safety requirements when creating a display:

Avoid overstretching when placing items

Correct use of step ladder to place items at a higher level

Seek assistance for heavy items

Risk of injury to staff or clients, collapse of display, breakages.

Complying with legislation: Health and safety at work, reporting of injuries, 
diseases and dangerous occurrences, electricity at work, manual handling, 
supply of goods and services, trade description, data protection, employers’ 
liability (compulsory insurance), occupiers’ liability, local bye laws (set by 
council), salon rules, code of conduct.
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Communication Attention to detailWork skills

To achieve a Pass:
You must achieve all criteria in the What you must know & do sections of this unit

To achieve a Merit:
You must achieve all criteria in the What you must know & do sections of this unit
AND achieve 2 of the 3 additional performance standards. 

To achieve a Distinction:
You must achieve all criteria in the What you must know & do sections of this unit
AND achieve all 3 additional performance standards.

Additional Performance Standards:

Achieving your grade

Achieved      Not achieved      Achieved      Not achieved      Achieved      Not achieved      
Possible examples:

You created a detailed plan 
using a wide variety of visual 
colours, ideas, pictures, 
textures associated with your 
theme choice.

You used an organised 
approach to create and 
maintain a retail display. 

You worked within a given 
budget and time scale.

You arrived ahead of time to 
prepare yourself and your 
work area.  

You maintained a safe work 
area before, during and after 
the service.

You engaged in the task and 
followed instructions correctly.

Possible examples:

You communicated clearly 
and confidently in a polite, 
friendly manner. 

You listened carefully 
to instructions. 

You confirmed understanding 
of instructions. 

You used consistently positive 
body language. 

You maintained a positive 
attitude throughout.

Possible examples:

You used a methodical 
approach when creating and 
maintaining your display.

You showed care and 
understanding of tasks set and 
produced and maintained a 
neat, well presented display.

You demonstrated excellent 
attention to detail without any 
spelling or grammatical errors. 

You provided evidence from a 
range of at least four different 
resources e.g. books, trade 
magazines, websites, trade 
shows, newspapers.

You showed an excellent 
level of subject knowledge to 
produce the evidence required.

You worked independently to 
design and create the display.
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Know how to create and maintain a retail 
display area in the salon

Learning outcome 1
Portfolio reference

Achieved all    
a. Identify the factors that need to be taken into consideration 

when creating the display area

b. State the safe and hygienic working practices needed when 
creating and maintaining retail display areas in the salon

c. State the importance of maintaining a retail display area in the 
salon and the procedure for reporting retail stock shortages

Be able to create and maintain a retail 
display area in the salon

Learning outcome 2
Portfolio reference

Achieved all     

a. Plan and design a retail display area in the salon

b. Create a display area that promotes retail products in 
the salon

c. Follow safe and hygienic working practices

Unit Sign off
Unit grade achieved (tick box)

Pass   Merit   Distinction   

Date

Assessor initials

Learner signature

IQA signature (if sampled)

What you must know & do
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Notes and Diagrams


